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Vision 

"A better life for all people of Impendle through provision of sustainable access to basic services and 
promotion of social and economic development" 

Mission 

Impendle Municipality will strive for the realisation of the vision through its Integrated Development 
Plan, Back to Basics and the Batho Pele principles by: 

> Facilitating delivery of appropriate services and community facilities within acceptable 
norms and standards; 

> Creating sustainable job opportunities and facilitating growth in the local economy; 

> Creating opportunities for self-advancement for previously disadvantaged members of the 
community; 

> Facilitating environmentally sustainable development and enhancement of the quality of the 
environment; 

> Building a responsive, caring and accountable Local Government; and 

> Creating an enabling environment for everyone to play a meaningful role in the affairs of the 
Municipality. 
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Impendle Municipal Main Building 



His Worship the Mayor Cllr. SG Ndlela Royal Highness Ndlunkulu N. Molefe 
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CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 
Vision 

Members of Impendle Council, Impendle Municipality Officials and all present, it is with great pleasure that I 
present the Annual Report on the activities of the Impendle Local Municipality for the financial year 1 July 2015 to 
30 June 2016. As Impendle Local Municipality's (ILM) our vision is "A better life for all people of Impendle through 

provision of sustainable access to basic services thus promoting 
stabilized social cohesion and economic development." In 2015/2016 
the municipality continued with its attempts to ensure effective 
infrastructure and financial management through the development 
of Business Plans and the Municipality was able to secure Investors to 
develop the Shopping Complex. I am proud to announce that our 
municipality has minimized the risks and challenges associated with 
the implementation of Municipal Infrastructure Grant (MIG) projects. 
This report will outline details of both successes and challenges that 
continued to drawback our municipality in the year under review. 
2015/2016 marked the sixth consecutive year that the municipality 
obtained an unqualified report from the Auditor General albeit with 
areas of concern in our leadership, financial and performance 
management systems. It is our intention that the municipality should 
continue improving its audit outcomes and meet the target of clean audit by 2015/2016. In conclusion, despite 
minor challenges that the municipality faces in respect of service delivery backlogs pertaining to functions 
rendered by other spheres or arms of state such as water, sanitation, roads, electricity as well as free basic services 
the Municipality is doing relatively well. 

Key Policy Developments 

Economic development and job creation is an area in which the municipality will continue to struggle for the 
foreseeable future. The construction of the Maze Mill Plant built in Impendle Village is part of the Small Town 
Rehabilitation Program funded by the Department of Cooperative Governance and Traditional Affairs. The revision 
of the local economic development strategy of the municipality will include these new initiatives and a number of 
jobs will be created from production of raw material to the retailing of the final product. This opens the 
opportunity for the revival of cooperatives. 

12 | P a g e 



January 2016 


Key Service Delivery Improvements 

The completion and handover of three community centres during the year under review marked an important 
milestone in the history of service delivery in Impendle. We are mindful of the fact that good infrastructure is the 
basis for economic growth. Special attention is paid to our roads and storm water infrastructure. The Municipality 
also benefited from the spending 100% of its MIG and obtain additional funding to tar 1.4km Village Roads. 
Despite the challenge of plant breakdown the municipality continued to maintain community gravel roads in the 
past financial year. We are also doing reasonably well in the area of growing the economy and thus creating job 
opportunities. We are aware that SMMEs are central to growing the economy and boosting the campaign around 
job-creation. We have facilitated the establishment of more than 20 SMMEs in the previous year. We have 
successfully linked these SMMEs with funding institutions. We further awarded most outsourced services to 
SMMEs to help them get established. As a result, SMMEs have contributed to the efforts to eradicate 
unemployment by creating job opportunities. 

Public Participation 

During the previous year the municipality focused on matters related to governance such as policies, public 
participation as well as improved audit outcomes. Until the end of their term the municipality's Ward Committees 
remained functional. Their functionality had been reinforced by the municipality's appointment of part time Ward 
Committee administrators who helped consolidate their work even further. Public participation is an 
institutionalised function in our Municipality. Our communities have learnt to appreciate the elaborative process 
which ensures that all interested residents are afforded ample opportunity to make meaningful contributions to 
policy development and planning for development in the municipal jurisdiction. 

The evolution of ward-based planning and the related establishment of Ward Committee system have elevated 
community participation to higher level in terms of legal provision and institutionalisation of the process. Impendle 
Local Municipality, through the Office of the Speaker, liaises continuously with communities through Ward 
Committee members and other stakeholder forums. In order to facilitate maximum participation by Ward 
Committee members, the Municipality provides stipends of R1000.00 for each member. Ward committees are 
functioning pretty well in all 4 wards. Reports are received monthly and follow-ups made where necessary. 
Stakeholder forums with business community have also been established. Inputs are regularly solicited from these 
constituencies on a constant basis. Meetings are held as the need dictates. Otherwise, maximum participation 
takes place during annual IDP reviews and the tabling of annual budget. 

Agreements / Partnerships 

In terms of intergovernmental relations and cooperation, it can be reported that the KNZ Department of Human 
Settlement saw to the completion of the Rural Housing programme which had started a few years earlier. One of 
the three projects was completed in the 2012/2013 financial year and in the same year the new phase of housing 
delivery of another 2000 units commenced. Relations with the UMgungundlovu District Municipality had improved 
substantially during the previous two years and remained good during the year under review. 

Conclusion 

In conclusion, we can say that despite minor challenges that the municipality faces in respect of service delivery 
backlogs pertaining to functions rendered by other spheres or arms of state such as water, sanitation, roads, 
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electricity as well as free basic services, the Municipality has implemented controls to minimize the risks associated 
with such challenges and these are monitored on a regular basis through IGR and other internal ad-hoc 
Committees. 


Cllr. S.G Ndlela 
Mayor 
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COMPONENT B: EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER'S OVERVIEW 

Impendle Municipality is located within the uMgungundlovu District which 
is regarded as the heart of the KwaZulu Natal Midlands. Impendle is 
situated on the western boundary of the uMgungundlovu District, and 
shares a boundary with the KwaSani and Ingwe Local Municipalities in the 
Sisonke District Municipal area. KwaSani Municipality includes such towns 
as Underberg and Himeville. To the north is the uMngeni Local Municipality 
which is closely tied to the Impendle Municipality in terms of agriculture 
and potential tourism (Midlands Meander), and to the east The Msunduzi 
Local Municipality which is the capital of the province and economic hub of 
the District. Also to the west are District Management Areas of the 
Drakensberg that fall under the Transfrontier Development Initiative 
related to the World Heritage Site. Impendle is the smallest municipality in the uMgungundlovu District. Its 
economy is predominantly rural, and highly dependent on agriculture. The infrastructure is relatively poor and the 
municipality has insufficient resources to address basic infrastructure problems. There are however, specific 
natural assets which may give Impendle an economic advantage if fully explored. These include proximity to major 
tourist attractions, farming of woodlots, stock as well as abundant water resources. Impendle comprise of four 
wards described as follows: 

Ward 1 

This ward is located on the Western portion of the Municipality with the western boundary of the Municipality 
falling adjacent to the Drakensberg Mountains. It is by far the largest ward in terms of geographical area and 
consists of scattered rural settlements which have encroached onto Nature Reserves. Small pockets of traditional 
areas are also located along roads and rivers. There are three settlements which stand out above the rest in this 
ward, namely: Stoffelton, Lower & Upper Makhuzeni, Mahlutshini, Thunzi, Nkangala/Glen and Lotheni 

Ward 2 

Ward 2 has as its western boundary the Umkhomazi River while the Eastern Boundary is the Impendle Mountain. 
This Ward consists of the following settlements, namely: Nzinga, Ekukhanyeni, Compensation Swampo, Mgodi, 
Ntshiyabantu/Shellfish, Qutshini and Nguga. 

Ward 3 

The western boundary of Ward 3 runs along the Impendle Mountain while the Eastern Boundary falls along the 
road from Boston to Impendle town to Howick. This ward consists of the town of Impendle and the following 
settlements: Novuka, kwaMlaba, Khetha, Ntokozweni, Lindokuhle, Phindangene, Smilobar, Sthunjwana, Fikesuthi, 
Come and See, Macksam & the Impendle Village. 

Ward 4 

This ward consists mainly of the farming community of Boston, Ivan Hoe and the settlements of: Gomane & 
Nhlambamkhosi. 
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1.2. POPULATION DEMOGRAPHICS 

Population by gender 


WARD 

MALE 

FEMALE 

TOTAL 

Ward 1 

4004 

4680 

8684 

Ward 2 

4481 

5066 

9547 

Ward 3 

3815 

4254 

8069 

Ward 4 

3193 

3613 

6806 

Total 

15493 

17613 

33106 


Source: Stats SA, 2011 Census 

Population by group 


WARD: 

Black 

African 

Coloured 

Indian or 

Asian 

White 

Other 

Total 

Ward 1 

8548 

51 

12 

55 

18 

8684 

Ward 2 

9509 

6 

6 

9 

16 

9546 

Ward 3 

8027 

7 

17 

3 

15 

8069 

Ward 4 

6668 

21 

8 

107 

2 

6806 

Total 

32753 

85 

42 

174 

51 

33105 


Source: Stats SA, 2011 Census 

Population by head of household 


Ward: 

Black 

African 

Coloured 

Indian or 

Asian 

White 

Other 

total 

Ward 1 

2153 

23 

3 

22 

7 

2208 

Ward 2 

2266 

1 

3 

1 

3 

2274 

Ward 3 

1807 

3 

4 

1 

5 

1820 

Ward 4 

1832 

3 

4 

59 

2 

1899 

Total 

8058 

30 

14 

83 

17 

8202 


Source: Stats SA, 2011 Census 


Employment Status 

IMPENDLE EMPLOYMENT STATUS (STATS SA 2011) 



□ Employed 

■ Unemployed 

□ Discouraged work- 
seeker 

□ Other not economically 
active 

) 
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Graph Showing: Population by Local Municipality at Umngungundlovu District 2011-2016 
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Total 

2011 

106374 

92710 

38103 

33105 

618536 

63142 

65793 

1017763 

■ 2016 

111645 

109867 

37391 

29526 

679039 

57075 

71322 

1095865 


stats SA. census 2016 


Sectoral Employment 

Sectoral Employment by Ward 
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Labour Force by Type of Sector (STATS 2011) 
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1.3. SERVICE DELIVERY OVERVIEW 

The table below provides a summary of levels of services in Impendle, by type of service and 
trends during the Statistics South Africa Census 2001 and 2011 and Community Survey 2007. 
It is evident that Impendle has made reasonable strides in addressing the backlog of 
services. 


Level of civil services in Impendle 


IMPENDLE POPULATION 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Population 

33569 

39401 

33105 

-1.4% 

Household 

7343 

7338 

8203 

11.7% 

TYPE OF DWELLING 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Formal 

39.6% 

13.0% 

- 

-26.6% 

Informal 

0.8% 

0.8% 

- 

0.0% 

ELECTRICITY 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Lighting 

61.1% 

78.4% 

83.6% 

22.5% 

Cooking 

15.9% 

24.3% 

47% 

31.1% 

Heating 

13.4% 

11.4% 

31% 

17.6% 

TOILET 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Pit latrine 

86.5% 

69.9% 

85.6% 

-0.9% 

Bucket Toilet System 

2.3% 

0.0% 

0% 

-2.3% 

No toilet 

2.4% 

1.4% 

14.4% 

12.4% 
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REFUSE DISPOSAL 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Removed by local authority / private 
company 

2.5% 

2.4% 

4.8% 

2.3% 

No refuse disposal 

4.5% 

23.9% 

93.4% 

-% 

WATER 

Census 2001 

CS 2007 

Census 2011 

% CHANGE 

Piped water inside dwelling 

5.7% 

18.3% 

16% 

10.3% 

Piped water inside yard 

52.1% 

37.8% 

37.7% 

-14.4% 

Piped (tap) water to community stand 

18.9% 

18.5% 

20% 

1.1% 

Total piped water 

76.7% 

74.7% 

73.7% 

-3.0% 


Source: Statistics South Africa 2007, Census 2001 and 2011 


ILM together with the Department of Human settlement has made good progress in building affordable 
housing. 1500 units have been constructed. 

In respect of electricity, ILM has made good progress. Stats SA (2007) findings indicate that the level of 
provision of access stands at more than 90% overall. The provision of electricity in Impendle is at all- 
times high - more than 90%. In addition to physical connection, ILM provides free basic electricity to 
all registered indigents in line with the national government's directive. 

Roads infrastructure is very critical to smooth provision of services and drives economic growth. For this 
and many other reasons, ILM has invested heavily in roads infrastructure. In the last five years, ILM 
rehabilitated and or graveled 120 km funded from very small R&M votes using its own plant and 
equipment. Fifteen kilometers of major roads have been completed using MIG funding, external 
consultants and contractors costing more than R6 m. Despite the best efforts, backlog of road 
infrastructure is far from over. The backlog costs run into billion rands. The ILM has the highest rate of 
backlog a fact hardly surprising given its predominantly rural nature. 


1.4. FINANCIAL VIABILITY OVERVIEW 

Financial overview: 


Details 

Original budget 

Adjustment 

Budget 

Income: 



Grants 

43 651 

44 031 

Taxes, levies, and tariffs 

1441 

5 157 

Other 

15 318 

1615 

Sub total 

60 410 

50 803 

Less: OPEX 

31588 

40 199 

Less: CAPEX 

12 063 

22 090 

Net total 
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Revenue Source 

Original budget 

Adjustment 

Budget 

Grants 

43 651 

44 031 

Own revenue 

1441 

5 157 

Other 

15 318 

1615 


■ Seriesl, 



This illustrates the Municipality's dependence on grants to function due to its predominantly rural 
composition. It must be the Municipality's short to long term goal to increase substantially own 
revenues in order to increase its ability to deliver services to its communities. 


1.5. AUDIT OPINIONS BY THE AUDITOR-GENERAL OF ILM FINANCIAL SYSTEM 

The Auditor-General has expressed an unqualified opinion with emphasis of matter relating mainly to: 

S Reasonable steps were not taken to prevent irregular as well as fruitless and wasteful expenditure, 
as required by section 62(l)(d) of the MFMA. 

Whilst the municipality has worked tirelessly on the above matters, the improvement is not what was 
envisaged when the previous action plan was developed, implemented and monitored on monthly basis. 
However, a significant improvement on the liquidity ratio and financial sustainability and the certainty 
that the municipality's has ability to operate as a going concern has been made. 
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Restatement of corresponding figures 


The audit report still indicates weaknesses in the annual financial statements that were submitted for 
auditing in that they were not prepared, in all material respects, in accordance with the requirements of 
section 122 of the MFMA, but material misstatements of non-current assets, current assets, liabilities 
and disclosure items identified by the auditors in submitted financial statement were subsequently 
corrected. 

The municipality has made initiatives aimed at addressing misstatements in the financial statements , 
provide training to key Finance Staff on Payroll management, and GRAP compliance, Further to that the 
appointment of external review of the financial statement. 

Material Debt impairments 

The municipality will use the services of data analysis to clean the debtor's age analysis so that the 
municipality can pay attention to those debtors who are capable to pay. 

REVENUE - 'To ensure proper management and safeguarding of municipal revenue 

SUPPLY CHAIN - to implement controls in the procurement of goods and services in a manner that is 
fair, equitable, competitive and cost-effective 

REPORTING - To ensure transparency, by providing correct and accurate information through 
compliance with the legislation and regulations 

1.7 STATUTORY ANNUAL REPORT PROCESS 

Circular 63 of the Municipal Finance Management Act 56 of 2003 (MFMA) suggest that the Annual 
Report be as follows: 

The Annual Report of a municipality and every municipal entity must be tabled in the municipal council 
on or before 31 January each year (MFMA S127). In order to enhance oversight functions of Councils, 
please note that this must be interpreted as an outer deadline; hence municipalities must submit the 
Annual Reports as soon as possible after year end, namely, August. The entire process is concluded in 
the first or second week of December for all municipalities, the same year in which the financial year 
ends and not a year later, as is currently the case. The activities, implications, process/role-player and 
timeframes are described below for ease of reference and implementation. It is expected that 
effective management of performance will also result from this change. 
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Activity 

Legislation and Guidance 

Process 

Timeframe 



Owner 

Role Player 


Consideration of next 




financial year's Budget 
and IDP process plan. In- 
year reporting formats 
should ensure that 
reporting and monitoring 
feeds seamlessly into the 
Annual Report process at 
the beginning of the 

Budget / IDP 
implementation period. 

MSA S41(l)(e) 

MM 

Assisted by 
other s56 

managers 

& 

the CFO 

July 

Implementation and 
monitoring of approved 
Budget and IDP through 

MSA S41(l)(e) 

MM 

Assisted by 
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Activity 

Legislation and Guidance 

Process 

Owner 

Role Player 

Timeframe 

the approved SDBIP 
commences (In-year 
financial reporting and 
quarterly performance 
reports). 


other s56 

managers 

& 

The CFO 


Finalise 4 th quarter report 
of previous financial year 

MFMA S52(d) 

MM 

Assisted by 
other s56 

managers 

& 

CFO 

July 

Submit draft previous 
financial year Annual 

Report and evidence to 
Internal and the Auditor 
General including annual 
financial statements and 
financial and non- 
financial 

information 1 . 

Submission of annual financial 
statements as per section 

126(1) of the MFMA. 

Additional step, a draft Annual 
Report is prepared. 

Annual Performance report 
needs to be included as per 
section 46 of the MSA. 

MM & 

CFO 


Municipal entities submit 
draft Annual Reports to 

MM. 


Entity AO & 
CEO 


Submit Annual Report 
including annual financial 
statements and Annual 
Performance Report to 
the Combined 

Audit/Performance 

Committee. 

Joint Committee assessing 

both financial and non- 

financial performance 

MM & CFO 

July/August 

Combined 

Audit/Performance 

advances accountability and 
expedites corrective measures 

Ai id it and 


23n|irhiitgeeconsiders 


nUU 1 L C MU 

Performance 
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COMPONENT B: EXECUTIVE SUMMARY 


of municipality and 
entities (where relevant). 


Audit 

Committee 


Mayor tables the 
unaudited Annual Report 
in Council. 

The Annual Report submitted 
complies with the 
requirements of Section 
121(3)(a-k). Information on 
pre-determined objectives to 
be included. 

Note that it is unaudited and 

Mayor 

August 



Municipality submits 

Annual Report including 
final annual financial 
statements and annual 
performance report to 

CFO 


will not include any of the 
Auditor-Generals reports as 

Activity 

Legislation and Guidance 

Process 

Owner 

Role Player 

Timeframe 

Auditor-General for 

the auditing thereof will still be 



auditing purposes - due 

in progress. (Municipalities 



31 August. Council to 

with Municipal entities to 



submit unaudited tabled 

submit a consolidated 



annual report to MPAC 

Unaudited Annual Report by 



for vetting and verification 
of councils' directive on 
service delivery & the 
committee to evaluate 
senior managers' 
performance against 
agreement entered into. 

September) 



Commencement of IDP 
analysis of institutional, 
services and 
infrastructure provision, 
backlogs and priorities. 
Unaudited Annual Report 
as submitted to Auditor- 
General to be used as 
input into the IDP 
strategic phase process 
and community 
verification & input by 

MPAC on reported 

If the above process is 
followed, the unaudited 

Annual Report can add value 
to the IDP/Budget planning 
process for the next year as 
well as oversight by MPAC on 
the reported deliverables by 
communities and 
achievements targets 

Council 

August 
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performance. Such 
information includes that 
of various entities 
incorporated into the 
information of the parent 
entity. 




Auditor-General audits 

the unaudited Annual 

Report and submit an 
audit report to the 
accounting officer for the 
municipality/ municipal 

entity. 

Section 126(3)(b) require the 

Auditor- General to submit an 
audit report within three 
months after receipt of 
statements from the 
municipality. 

Auditor- 

General 

November for 
municipalities without 
entities & December 
for municipalities with 
entities 

Annual Report and 
oversight report process 
for adoption to be used 
as input into public 
participating meetings for 
the IDP review process. 

Section 127,128,129 and 130 

Council 

September 

November 

Activity 

Legislation and Guidance 

Process 

Owner 

Role Player 

Timeframe 

The Auditor-General's 
reports are issued during 
the period of Oct/Nov. 

Once the AG audit 
reports have been issued 
no further changes are 
allowed as the audit 
process is completed 

Section 129, 130 and 131. 

Tabling the audited Annual 

Report within 5 or 6 months 
after the end of the financial 
year. Section 75 for 

Publication on website. 

MM 


Mayor tables audited 

Annual Report and 

Mayor 
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Council 


Audited Annual Report is 
made public, e.g. posted 
on municipality's website. 

Oversight committee 
finalises assessment on 
Annual Report. This must 
be concluded within 7 
days of receipt of AGs 
report. Council is 
expected to conclude on 
this matter before going 
on recess in December. 


Council adopts Oversight 
report. 

Oversight report is made 
public. 

Oversight report is 
submitted to Legislators, 
Treasuries and National 


The entire process, including 
oversight reporting and 
submission to provincial 
legislators is completed in 
December and not in March 
the following year. 


IT Director 

Accounting 

officer 

Oversight 

Committee 


November/December 


Council 


MM 


Mayor 


December 


COGTA 
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CHAPTER 2 - GOVERNANCE 


2.1. POLITICAL GOVERNANCE 

Municipalities in South Africa are governed by Municipal Councils. Impendle Council is therefore 
the governing body of the ILM and the custodian of its powers, duties and functions, both 
legislative and administrative. Essentially, the Council performs a legislative and executive 
role. The Constitution of the Republic of South Africa, 1996, Chapter 7, Section 160 (1) defines 
the role of the Council as being: 

a) (Making) decisions concerning the exercise of all the powers and the performance of all 
the functions of the municipality 

b) (Electing) its chairperson 

c) (Electing) an executive committee and other committees, subject to national legislation 

d) (Employing) personnel that are necessary for the effective performance of its functions 

Table outlines and responsibilities, oversight and accountability of each structure. 


The Governance Structure of Impendle 


Structure 

Responsible for 

Oversight Over 


Accountable 





to 

Council 

Approve policies and budget 

Mayor, Mayoral 


Community 



Committee and 

Committee 

Audit 


Mayor/Speaker 

Policies, budget, outcomes, 

management and oversight over 

Municipal Manager 

Municipal Manager 

Council 
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Audit and 

Performance 

Audit Committee 

Advisory on internal financial control, internal 
audits, risk management, performance 

management and accounting policies, effective 
governance, compliance with this Act, the 
annual Division of Revenue Act and any, 
other applicable legislation, performance 
evaluation; and, any other issues referred to 
it by the municipality, review the annual 
financial statements to provide the council 
of the municipality with an authoritative and 
credible view of the financial position of the 
municipality its efficiency and effectiveness 
and its overall level of compliance with this 
Act, the annual Division of Revenue Act and 
any other applicable legislation, respond to 
the council on any issues raised by the 
Auditor-General in the audit report, carry 
out such investigations into the financial 
affairs of the municipality as the council of 
the municipality may request; and perform 
such other functions as may be prescribed. 

The Administration 

Council 

Municipal 

Manager 

Outputs and implementation 

The administration 

Mayor 

CFO & other 

HOD'S 

Outputs and implementation 

Financial 
management 
and operational 

Municipal 

Manager 

Internal Audit 

Auditing and Reporting 

Auditing of 

Internal Controls 

and Risk 

Municipal 
Manager and 

audit Committee 


The Impendle Council is constituted by seven (7) elected Councillors; four (4) 
Councillors are ward representatives and three (3) represent their political parties on a 
proportional basis. The parties in Council are illustrated in the Table below. 


Political Parties represented in the Council, the total, ward and PR seats 


Party 

Total Seats 

Ward Seats 

PR Seats 

African National Congress 

6 

4 

2 

Inkatha Freedom Party 

1 

0 

1 
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Back Row-From left to right Cllr SL Mlaba, Cllr HT Zuma, Cllr KM Dlamini and Cllr CD Gwala 
Front-From left to right: Cllr PP Mtolo, HW/The Mayor Cllr SG Ndlela, and Cllr GN Mvelase 


b) The Mayor 

The work of the Council is coordinated by the Mayor who is elected by the Council. The 
Mayor is at the centre of the system of governance, since executive powers are vested in 
him to manage the day-to-day affairs of the municipality. He has an overarching strategic 
and political responsibility. The key element of the executive model is that executive power 
is vested in the Mayor, delegated by the Council, as well as the powers assigned by 
legislation. 
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Table 2.1.3 Lists of Portfolio Committee in Impendle. 
Portfolio Committees, 2015/2016 


Portfolio Committees 

Terms of Reference 

Responsible Councillor 

Finance 

Financials 

Councillor S Ndlela 

Corporate and Community Services 

Organizational and Community 

Councillor D Gwala 

Infrastructure and Planning 

Service Delivery and Development 
Planning 

Councillor Mlaba 


2.2. ADMINISTRATIVE GOVERNANCE 
a) The Municipal Manager 

The administration is headed by the Municipal Manager who is also the Accounting 
Officer. The Municipal Manager is further responsible and accountable for the formation 
and development of an economical, effective, efficient and accountable administration as 
well as the management of the provision service in a sustainable and equitable 
manner within the municipality. The administration is made up of the following 
departments headed by Managers reporting directly to the Municipal Manager: Finance, 
Corporate and Community Services, and Infrastructure and Planning Services. 
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2.2.1 Organisational structure of ILM 


Municipal Manager 


Risk Management, Governance, 
IGR, Audit, PMS, IDP& ICT 


1 


Corporate & 

Infrastructure & 

Financial 

Community 

Kianr 

ung 

Services 


Communication, 
Billboards, Secretariat, 
Administration, Legal, 
Human Resource , 
Archives, Library Services, 
Disaster management. 
Security, Sport & 

Culture, HIV & AIDS, 
Human Rights (Youth, 
Children, Elderly, 
Disabled), 


Operations & Maintenance, 
Project Management, 
Housing, Cleansing, Refuse 
Removal, Cemeteries, 
Mechanical, M unicipal 
Planning (including 
Development Administration) 
LED, Tourism, Building 
Regulations, Fleet 
Management 



Billing, Debt, Receipting, 
Accounts Enquiries 
Management, Capital & 
Operating Expenditure 
Management, Conditional 
Grants & Project 
Management, MPRA, Bank and 
Investments, VAT & Taxation, 
Assets and Stores 
Management, Budget and 
Treasury, Supply Chain 
Management Motor 
Licensing . 


32 | P a g e 


January 2016 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


2.3. INTERGOVERNMENTAL RELATIONS 

The Inter-governmental Relations Framework Act, (Act No 13 of 2005), requires all spheres of 
government to coordinate, communicate, align and integrate service delivery effectively, to 
ensure access to services. In this regard the Municipality complies with the provisions of the Act. 

ILM furthermore participates in the Provincial and District MIG forum. These forums provide a 
platform for engagement on the approval of projects and for coordination and monitoring of 
expenditure on former MIG-funded projects. 

The District has adopted a Cluster Model wherein different clusters are chaired by the Municipal 
Managers of the Local Municipalities and the Municipal Manager of the District. Impendle Municipal 
Manager chaired the IT Cluster. 

The Municipality has also entered into shared services with the District on the following functions: 
Development and Planning Services and Geographic Information System (GIS) 

The ILM also participates in the Provincial Housing Coordinating forum where parties look into the 
Human Settlement Grant funded projects, based on the allocation granted for the province. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.4. PUBLIC MEETINGS 


Nature and 
purpose of 
the meeting 

Date of 

event 

Number of 
participating 
municipal 
council 

Number of 

participating 
municipal 
administrators 

Number of 
community 
members 
attending 

Issue 

addressed 

(yes/no) 

Dates and 
manner of 
feedback 
given to the 
community 

IDP Public 
Participation 

November 

2014 

7 

4 

Over 2000 

Yes 

Monthly 

Ward 
Meetings 
with Ward 

Committees 

IDP/Budget 

Imbizo 

April and 
May 2015 

7 

4 

Over 2000 

Yes 

November 
to February 
IDP 

Meetings 
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2.5. IDP PARTICIPATION AND ALIGNMENT 


The 2016-2016 IDP has marked the fourth (5 th ) year of the Third Generation of the IDPs. Impendle 
Municipality IDP process had once again undergone through the exercise of public participation and the 
community needs and concerns were recorded. 

The Municipal Systems Act (as amended) has prompted changes in the way in which the Council plans 
for the future of the municipality. It also provides greater scope for communities to make their own 
choices about what the Council does and how things are done. 

This legislation requires the Impendle Council to undertake an exercise, at least once in every five 
years, to identify community development priorities. These development priorities are 
determined with active participation by affected communities. These priorities form the basis for the 
long-term integrated development plan. 

Impendle Local Council has been consulting with members of the community, local business 
community and community organisation to determine the priorities of the people of Impendle. 
Priorities were formulated based on the information gathered on social dynamics, service 
provision and people's perception of the Municipality's strengths, weaknesses, opportunities, and 
threats. 


IDP participation and alignment criteria 

Yes/No 

Does municipality have impact, outcome, input and output indicators? 

Yes 

Does IDP have priorities, objectives, KPIs and development strategies? 

Yes 

Does the IDP have the multi-year target? 

Yes 

Are above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the section 57? 

Yes 

Do the IDP KPIs lead to the functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 outcomes? 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated timeframes? 

Yes 
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2.6. RISK MANAGEMENT 

Impendle regards risk management as an important function that contributes to the 
achievement of the municipality's objective and provides assurance that key risks are identified; 
assessed and effective controls are put in place. To this end, Impendle has adopted a Risk 
Management Strategy as a tool to assist the municipality to proactively identify any uncertainties 
that could prevent it from achieving its objectives or that could impact negatively on the desired 
level of service delivery. The Risk Management Strategy is supported by the Risk Management Policy, 
the document that set the stance of the municipality with regards to risk management. 

To build capacity around risk management, the Municipality had requested the services of the 
Personnel from the Provincial Treasury to assist the Municipality to deal with issues of risk 
management i n compliance with the provisions of the MFMA. 


2.7. ANTI-FRAUD AND CORRUPTION 

The municipality has developed the Anti-fraud policy to guide the municipality on matters pertaining 
to fraud the development of the policy document is an illustration that the Municipality does not 
tolerate fraudulent or corrupt activities whether internal or external to the Municipality. The 
Municipality had not experienced any fraud and corruption related cases for the past five (5) years. 


2.8. SUPPLY CHAIN MANAGEMENT 

The ILM has established a Supply Chain Unit in line with the internal Supply Chain Management (SCM) 
Policy. The division is headed by Deputy CFO, who reports to the Chief Financial Officer. 

The calling for tenders to secure supplies of goods and services is an integral part of SCM, as legislation 
compels public institutions to procure goods and services through this process. A thorough 
knowledge of the different phases of the tendering process and the accompanying procedures is 
therefore necessary to ensure that public officials procure goods and services timely and according to 
their requirements. 

In line with the Municipal Finance Management Act (MFMA), the Accounting Officer has 
approved the Bid Committees. The Municipality ensures that the tender process is fair, transparent, 
equitable and cost effective. 

Overview of Supply Chain Management (SCM) 
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The supply chain management policy for the year 2015/2016 was reviewed and adopted by Council in 
May 2015 and implemented immediately thereafter. 

The SCM unit staffs complement is currently at two which is SCM Accountant and one SCM Practitioner, 
with one vacant post of a SCM Practitioner. Items of the MFMA SCM regulations the SCM policy of the 
municipality must provide for a system of demand, acquisition, logistics, disposal, risk and performance 
management, and our policy does provide for it. The following is a brief overview of the processes that 
have been established and implemented within our SCM system: 

Demand Management 

The procurement Plan defines the Supply Chain Management needs of the organization, aligned to the 
municipality's IDP and Departmental SDBIP. The plan is for a minimum of one year but aligned to the IDP 
three year period, this is especially critical in the case of capital projects requiring the issuing of bids for 
multiyear projects. As well as in order to obtain cost savings through longer term goods and service 
contracts (limited to three- year period in terms of the MFMA). The main objective of the plan is to 
assist the service deliver business units to achieve their service delivery mandates and to meet their 
service delivery requirements without any SCM processes delays and this forms the integral component 
of the entire process to ensure effectiveness efficient and economical SCM processes. 

For 2015/2016 financial year the implementation of the procurement plan was improved as the 
procurement process has already started in May 2014 for some of the grant funded projects 

Disposal Management 

The municipality assessed and identify that needs to be disposed of the task to disposed was deferred to 
next Financial Year. 

RISK MANAGEMENT 

The monitoring of vendors' function was performed at business unit level but is now understand by 
Supply Chain Unit in conjunction with the business unit. Also measures are now being put in place to 
ensure identification, consideration and avoidance of potential risks in the supply chain management 
system in accordance with regulation 41 of the SCM regulations. Four monitoring officers have been 
employed and projects are being monitored. The quarterly reports on performance assessments of 
contractors were submitted to Council for 15/16 financial year. 


2.9. SUPPLY CHAIN MANAGEMENT 

The municipality has implemented all Supply chain policies, together will all the policies in the Budget 
and Treasury office the policies go to the council for review and adoption. 

The head of the SCM unit has completed attending a course at Wits, the SCM Accountant has attended a 
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Municipal Finance Management Program and an SCM practitioner has also completed requirement 
modules with Wits, there is one interns in the SCM unit which has completed the Municipal Finance 
Management course. 



Question 

Answer 

Comment 

on 

progress 

Date of 

completion 

Official (s) 
responsible 

1 . 

Has the council adopted a SCM policy in 
terms of SCM regulation 3? 

yes 

N/A 

May 2015 

Head: SCM 

2. 

Flow many staffs are employed by the 
SCM unit? 

2 


2015/2016 


2.1 

• Flow many positions are unfilled, 
ie waiting for an appointment? 

1 




2.2 

• Has a job description been 
developed for each position 
within the SCM Unit 

No 




3 

Has a detailed implementation plan for 
SCM been developed? 

Yes 




3.1 

• If yes is progress regulatorly 
measured against the 

implementation plan 

Yes 




4 

Is a report on the implementation of the 
SCM policy provided to the mayor within 
10 days of each quarter (ref 6(3) 

Yes 





2.10. GRAP COMPLIANCE 

The Municipality is fully GRAP Compliance, GRAP is the acronym for Generally Recognized Accounting 
Practice and it provides the rules by which municipalities are required to maintain their financial 
accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more 
informative for the municipality. It will also ensure that the municipality is more accountable to its 
citizens and other stakeholders. Information on GRAP compliance is needed to enable National Treasury 
to assess the pace of progress and consider the implications 
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2.11. BY-LAWS 

SPLUMA by-laws introduced during the 2015-16 year All legal requirements and processes were 
followed in the promulgation of these municipal by-laws. 

Copies of these By-laws are available and they have been posted to the municipality's (website). 
Members of the public are urged to observe these by-laws and to report promptly any act that seeks 
to undermine them. 

2.12. WEBSITES 

Municipal website: The municipality tries by all means to make its website user-friendly and to improve 
the quality of its content. Members of the public are encouraged to visit the website and to give 
feedback regarding their experience while using the website and social media addins. Reported 
problems regarding accessing to our website are currently being addressed. The revamping of the 
website is currently underway and we are planning to deliver an improved, intuitive and easily 
accessible website at the end of this process. The municipality has realized that through IGR structures 
and initiatives a website committee should be established headed by the communications officer 
working closely with GCIS, IDP and ICT, this will also improve e- Government services. As the penetration 
of smart devices reaches critical mass in the rural areas and mobile network infrastructures improves 
through the rollout of broadband members of the public will greatly benefit. 


Documents published on the municipality's website 

Yes / 
no 

Publishing date 

Current annual and adjustments budgets and all budget related documents 

Yes 


All current related policies 

No 


The previous annual report (year 2014/15) 

No 


The annual report (15/16) published/ to be published 

Yes 


All current performance agreements required in terms of section 57(l)(b) of 
the municipal systems (15/16) and resulting scorecards 

Yes 


All service delivery agreements (15/16) 

Yes 


All long term borrowing contracts (15/16) 

Yes 


All supply chain management contracts above a prescribed value (give value) 
for 14/15 

Yes 


An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of section 14 (2) or (4) during 2015 

Yes 


Public-private partnership agreements referred in section 120 made in 15/16 

N/A 


All quarterly reports tabled in the council in terms of section 52 (d) during 
14/15 

Yes 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 

I) 

COMPONENT A: BASIC SERVICES 

3.1 WATER PROVISION 


Water and Sanitation provision is the Umgungundlovu District Municipal (UMDM) function. The 
Municipality has provided UMDM office space at Thusong Centre where Impendle citizens are able to 
access the services of the Water office of the District Municipality. The UMDM is currently running four 
Water Scheme in the Municipality i.e. Inguga Water Scheme, Makhuzeni Water Scheme, Mahlutshini 
Water Scheme and Novuka Water Scheme and one Waste Water Treatment Plant to service Impendle 
Village with a view to cover the surrounding areas in future. 


ward 

Piped (tap) 

water inside 
dwelling 

Piped 

(tap) 

water 

inside 

yard 

Piped (tap) 

water on 

community 
stand: distance 

less than 200m 
from dwelling 

Piped (tap) 
water on 

community 
stand: 

distance 

between 

200m and 

500m from 
dwelling 

Piped (tap) 
water on 

community 
stand: 

distance 

between 

500m and 

1000m (1km) 
from dwelling 
/institution 

Piped (tap) water on 
community stand: 

distance greater than 
1000m (1km) from 

dwelling/institution 

No 

access 

to 

piped 

(tap) 

water 

Total 

Ward 1 

248 

475 

330 

247 

34 

14 

851 

2208 

Ward 2 

344 

913 

507 

340 

38 

3 

130 

2274 

Ward 3 

467 

933 

152 

43 

68 

28 

133 

1821 

Ward 4 

245 

773 

705 

68 

21 

18 

70 

1899 

Total 

1313 

3094 

1693 

698 

158 

63 

1184 

8203 


Source: Stats SA, 2011 Census 


Graph Showing: Households with Access to Main Source of Water for Drinking, 2016 
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2016 Piped water 

19 051 

32 870 

8 906 

6 046 

177 981 

14 169 

15 544 

274 567 

■ 2016 Other sources 

10 031 

4 482 

2 742 

1827 

2 217 

3 007 

2 081 

26 386 


Source: Stats SA, 2016 Census 



3.2 WASTE WATER (SANITATION) PROVISION 

Waste Water Treatment Plant to service Impendle Village with a view to cover the surrounding areas in 
future. The Plant will be constructed at Village at Impendle Town where the Municipalities and the 
Community identified and agreed that it will be a suitable site for the Plant. 

Access To Improve Water and Sanitation 
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■ Flush/ chemical toilet 2011 

9 496 

22 884 

6 354 

1 183 

98 704 

3 076 

6 363 

148 058 

■ Flush/ chemical toilet 2016 

11596 

31322 

7 433 

729 

117 303 

1923 

5 249 

175 554 

■ Other 2011 

16 846 

7 107 

3 044 

6 889 

61973 

10 780 

9 576 

116 214 

■ Other 2016 

16 832 

5 582 

4 029 

7 141 

61428 

14 348 

12 090 

121451 

■ None 2011 

1783 

500 

1055 

131 

3 316 

1 108 

500 

8 394 

■ None 2016 

654 

448 

186 

3 

1467 

905 

285 

3 948 


Source: Stats SA, 2011 Census 


3.3 ELECTRICITY 

Given the rural nature of the majority of the residence in the Impendle Municipality a high 
percentage of homes have electricity. Department of Energy has allocated funding over the past 
two years to roll out electricity into new areas. Electrification of Loteni (327 units) and Swampu 
(45 units) is nearing completion. The Municipality is working tirelessly to resolve obstacles 
delaying electrification of the Areas. The demand or request for house connections is still high as 
there are still houses identified as infills. The Municipality through it engagement with 
Department of Energy will within the current financial year continue to improve it services to 
Impendle Communities. New areas will be identified to be electrified in the near future. 
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ELECTRIFICATION 


PROJECT NAME 

WARD 

UNITS 

ALLOCATION 

STATUS 

Swampu 

2 

45 

R 1 200 000.00 

Completion 

Impendle 

Electrification all 

Wards 

All wards 

248 

R 6 000 000.00 

Nearing Completion 


Electrification Swamp Area 


Household energy or fuel for lighting 


Ward: 

None 

Electricity 

Gas 

Paraffin 

candles 

solar 

Total 

Ward 1 

12 

1378 

10 

12 

785 

11 

2208 

Ward 2 

15 

2005 

6 

10 

234 

4 

2274 

Ward 3 

3 

1727 

1 

2 

83 

5 

1821 

Ward 4 

4 

1744 

4 

5 

133 

9 

1899 

total 

34 

6854 

21 

29 

1235 

30 

8203 


Source: Stats SA, 2011 Census 


Househo 

d energy or 1 

Fuel for cooking 

Ward: 

electricity 

Gas 

Paraffin 

wood 

Coal 

Animal 

dung 

Solar 

None 

total 

Ward 1 

722 

113 

32 

1325 

4 

2 

6 

4 

2208 

Ward 2 

944 

36 

42 

1236 

3 

4 

3 

6 

2274 

Ward 3 

887 

34 

19 

864 

3 

- 

2 

12 

1821 

Ward 4 

1307 

62 

54 

465 

5 

3 

4 

- 

1899 

total 

3860 

244 

148 

3890 

14 

14 

15 

22 

8203 


Source: Stats SA 2011 Census 


Graph Showing: Households Connected to Electricity 
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Number 
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Connected to electricity, 2016 

23 409 

33 085 

9 387 

7 578 

173 486 

15 733 

15 971 

278 650 

■ Other sources, 2016 

946 

490 

172 

44 

1053 

22 

152 

2 879 

None, 2016 

4 727 

3 777 

2 088 

251 

5 659 

1421 

1501 

19 424 


Source: Stats SA, 2016 Census 


3.4 WASTE MANAGEMENT 

Departmental Funded Operation and Maintenance 

A refuse collection service in Impendle Village has been carried out successfully using Municipal staff 
and equipment. Cleaning interval : Every day at Impendle Village, Once a week for rate payers 

Street Cleansing Services 

Departmental funded operation and maintenance. 

Litter collection is an ongoing operation within the Impendle Village. 

Mowing of the verges and within municipal properties was initiated with this finical year with 
substantial clearing and reforming of verges taking place to enable mechanical mowing. 

Sports field mowing in Impendle Village is being done monthly in the wet season. 


Ward: 

Removed by 

Removed by 

Communal 

Own 

No 

Other 

total 


local 

local 

refuse 

refuse 

rubbish 




authority/private 

authority/private 

dump 

dump 

disposal 




company at least 

company less 







once a week 

often 
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Ward 1 

44 

84 

18 

1906 

123 

32 

2206 

Ward 2 

18 

14 

55 

1768 

339 

80 

2274 

Ward 3 

125 

11 

2 

1604 

76 

3 

1821 

Ward 4 

60 

36 

31 

1585 

160 

28 

1899 

Total 

247 

145 

107 

6862 

698 

144 

8203 


Source: Stats SA, 2011 Census 


3.1 FREE BASIC ELECTRICITY 

The Municipality provide about 3060 households with access to free basic electricity 

COMPONENT B: ROAD TRANSPORT 




3.5 ROADS 


Introduction 

Impendle is responsible for a major of rural access roads that are not maintained by KZN 
Department of Transport. Many of these roads are in very bad condition and become 
impassable during the rainy season. Through many years of use without maintenance or 
hardening, many have developed in deep dongs where storm water continuously deepens 
them. 

Departmental Funded Maintenance 

Repairs of roads within the Impendle Village continued to be done within budget constraints. 
Construction equipment purchased for the Roads maintenance was put into operation in the rural areas 
of Impendle however due to limited resources no maintenance has been carried out in the financial year 
of 2015/2016. The Municipality Grader which was regarded as the main core of road maintenance have 
been out, it needs major repairs. The municipality have taken a decision to sell the grader and 
purchased a more reliable grader which will work effectively and efficiently to improving service 
delivery. 

The Municipality is working tirelessly to improve progress without compromising quality on all current 
road projects. The Municipality introduced a recovery plan to escalate service delivery by engaging the 
KZN Department of Transport and uMgungundlovu District in order to assist with re-gravelling of road. 
Roads which are considered first priority to the community were identified which consist mainly of 
roads used by public transport supporting majority of houses. The Department of Transport have been 
instrumental in ensuring that the Municipality continues to deliver it services to the community as it 
assisted by Grading 8km of roads. 

The challenges the Municipality faces is that road maintenances has become one of the primary needs 
of the Impendle Community which it cannot execute effectively due to financial constraints, lack of 
resources and lack of funding. Impendle local Municipality e 


ROADNUM 

DC 

KZ 

ROADNUM 

DC 

KZ 

L1085 

DC22 

KZ224 

L2529 

DC22 

KZ224 

L1130 

DC22 

KZ224 

L2535 

DC22 

KZ224 
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L1411 

DC22 

KZ224 

L2537 

DC22 

KZ224 

L143 

DC22 

KZ224 

L2572 

DC22 

KZ224 

L1648 

DC22 

KZ224 

L2699 

DC22 

KZ224 

L1654 

DC22 

KZ224 

L2700 

DC22 

KZ224 

L1655 

DC22 

KZ224 

L2806 

DC22/DC43 

KZ224/431 

L1656 

DC22 

KZ224 

L2903 

DC22 

KZ224 

L1754 

DC22 

KZ224 

L3001 

DC22 

KZ224 

L1755 

DC22 

KZ224 

L3027 

DC22 

KZ224 

L1756 

DC22 

KZ224 

L3031 

DC22 

KZ224 

L1895 

DC22 

KZ224 

L3033 

DC22 

KZ224 

L1896 

DC22 

KZ224 

L3034 

DC22 

KZ224 


MIG & COGTA Funded Roads Projects 

A road and infrastructure plan was put in place to commit a portion of MIG funding into the 2015/2016 
financial year to complete the Dlamini, Sokhela, and Industrial Street. The project was completed 
successfully in July 2016. The MIG funding was also used to implement or assist will re-gravelling of 
Thunzi Road, Qwabede Road, Asia road and Silaheni. The four roads were completed successfully within 
the financial year and are being utilised by the community. 


ROAD TYPE AND KILOMETRES 


Year 

Total roads 

New gravel roads constructed 

Tar roads Maintained 

Gravel roads graded or 

maintained 

2016 

5.659km 

None 

1.4km 

4.259km 


MIG ROADS 


PROJECT NAME 

Ward 

ALLOCATION 

STATUS 

Impendle Village Street 

3 (Village) 

R 9, 569, 775.00 

Complete 

Thunzi Road 

1 

R 1, 739, 774.52 

Complete 

Qwabede Road 

2 

R 1,485,291.15 

Compete 

Asia Road 

4 

R 843, 664.55 

Complete 

Silaheni Road 

4 

R 1, 204, 013.23 

Complete 
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3.6 HOUSING 


HUMAN SETTLEMENT PROJECTS UNDER IMPENDLE MUNICIPALITY 
SUPPORTED BY: KwaZulu-Natal Department of Human Settlements 
PROJECTS STATUS REPORT: 2015/2016 
PURPOSE 

• To provide a brief overview of the current status of all projects at the ILM 

• To highlight challenges, support experienced in various projects within Impendle 


BACKGROUND 

• We are 100% dependant on the Human Settlement funding and support to accelerate housing 
delivery. 

• It is so advantageous to us to be one of the rural areas which gain the benefit of government 
priorities to prioritize rural development. 


IMPLEMENTATION 

• An amount of R 153 992 570.00 is allocated to ILM for 2017/18. 

• Currently, we have a total of 09 projects within our municipality. 

• Three projects are in implementation stage as of 2017/18 budget (Wd 4, Wd 3, Wd 2 Phase 2) 

• Two projects at planning phase (Village, Clarence). 

• One at feasibility study phase Ward 1 Phase 2. 

• Three projects at a closeout stage with challenges are: (Wd 3, Wd 4 Phase 1 & Compensation) 


PROJECT STATUS 

1. PROJECT NAME Compensation 

IMPLEMENTING AGENT Impendle Municipality 
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NO. OF BENEFICIARIES 


449 


PROJECT VALUE 


R5 434 509.96 


MONIES SPENT TO DATE 


R4 214 643.64 


START DATE 


1 October 1997 


END DATE 


1 May 2008 (but still pending) 


APPROVED BENEFICIARIES 


449 


TRANSFERS (Title Deeds) 


444 


HOUSES COMPLETED 


406 


Notes: 

• 43 units to be constructed in the new financial year 2017/2018 and close out the project. 

• Appointed service providers abandoned the project 

• New service provider to be appointed in the financial year 2017/2018. 

• Due to financial constrains in the department these logistics had to delay. 

• The project is a priority and will need more funding since the quantum (subsidy benefit) is no longer 
the same as that was used during the construction of the project. 

2. PROJECT NAME Impendle Ward 3 Rural Housing Phase 1 

IMPLEMENTING AGENT Monde Consulting 

NO. OF BENEFICIARIES 500 

PROJECT VALUE R32 160 700.00 

MONIES SPENT TO DATE R23 657 261.58 

START DATE December 2009 

END DATE May 2011 

APPROVED BENEFICIARIES 500 

TRANSFERS N/A 

HOUSES COMPLETED 494 


Notes: 
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06 Units still to be built as was not built as they appeared as double benefit per home/ green fields 


3. PROJECT NAME 

Impendle Ward 4 Rural Housing Phase 1 

IMPLEMENTING AGENT 

Powerlux & Ambroshed JV 

NO. OF BENEFICIARIES 

550 

PROJECT VALUE 

R33 887 837.00 

MONIES SPENT TO DATE 

R33 801 099.89 

START DATE 

January 2010 

END DATE 

June 2011 

APPROVED BENEFICIARIES 

550 

TRANSFERS 

N/A 

HOUSES COMPLETED 

Notes: 

530 


• Some houses still need to be built and the project to be capped at ± 545 or complete 550. 

• This incorporates the 50 disaster recovery houses for Inzinga in Ward 2 


4. PROJECT NAME 

Impendle Village 

IMPLEMENTING AGENT 

F C Consulting 

NO. OF BENEFICIARIES 

500 

PROJECT VALUE 

R8 589 175.00 

MONIES SPENT TO DATE 

R 707 467.00 

START DATE 

30 October 2007 

END DATE 

30 November 2012 

APPROVED BENEFICIARIES 

1 

TRANSFERS 

0 

HOUSES BUILT TO DATE 

NOTES: 
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Infrastructure did not commence in May 2015 due to land issues and is earmarked in 2017/18 


5. PROJECT NAME 

Impendle Ward 2 Rural Housing Phase 2 

IMPLEMENTING AGENT 

Motheo Construction 

NO. OF BENEFICIARIES 

500 

PROJECT VALUE 

R 51, 741, 825, 00 

MONIES SPENT TO DATE 

R 0.00 

START DATE 

01 April 2017 

END DATE 

30 August 2020 

APPROVED BENEFICIARIES 

500 

TRANSFERS 

0 

HOUSES BUILT TO DATE 

0 

Notes: 



• This project will finally commence the construction in 2017 for a duration of 26 months. 


6. PROJECT NAME 

Impendle ward 3 Rural Housing Phase 2 

IMPLEMENTING AGENT 

Umpheme Developments 

NO. OF BENEFICIARIES 

500 

PROJECT VALUE 

R 51, 278,775.00 

MONIES SPENT TO DATE 

R 0.00 

CONSTRUCTION START DATE 

01 April 2017 

END DATE 

30 August 2020 

APPROVED BENEFICIARIES 

0 

TRANSFERS 

Notes: 

0 


• This project will finally commence the construction in 2017 for a duration of 26 months. 
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PROJECT NAME 


IMPLEMENTING AGENT 
NO. OF BENEFICIARIES 
PROJECT VALUE 
MONIES SPENT TO DATE 
START DATE 
END DATE 

APPROVED BENEFICIARIES 
TRANSFERS 


Impendle Ward 4 Rural Housing Phase 2 
Shaytai Trading 21cc /Isibanisezwe 
500 

R 50, 971,970.00 
R 0.00 
01 April 2017 
30 August 2020 
500 
0 


Notes: This project will finally commence the construction in 2017 for a duration of 26 months. 


8. CLARENCE MAKHUZENI PROJECT 

• This project is almost complete with the planning stages. 

• The Department of Rural Development and Land Reform has signed the Development Rights 
Agreement (DRA) with the municipality to use and develop the land, in 2015. 

• The Department of Human Settlements in KZN has also signed the Development Rights 
Agreement with the municipality to use and development the land, 2016. 

• The project was initialed earmarked for 200 people but later there are 240 people, the other 40 
people might benefit due to availability of funds. 

• The Inkonjane will submit the Planning Development Application (PDA) files to the Council and 
then to the community for public comments, once this process finalized then the application of 
construction funding will be made to the department. 

• If everything goes well as planned then, the project is earmarked to feature in 2018/19 financial 
year for construction. 
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Notes: 


• We appreciate the support and patience from this community at large. 

9. WARD 1 PHASE 2 HOUSING PROJECT 

• The IA is Linda Masinga & Associates. 

• The IA is currently unpacking the land issues as the land is vested with different land owners: 

• Private properties 

• State land and 

• Small portion that belong to ITB. 

Notes: 

We are undertaking private negotiations with land owners. 

SUKUMA SAKHE RECOVERIES 

• 124 applicants were sent to the Department of Human Settlement in the year 2011, then approved 
by HEAC in December 2013. 

• 68 beneficiaries have already benefitted from Inzinga Project 

• 56 has been allocated to the service providers within Impendle. 

• Some of them has already been approved in the big projects 

Through its strategic focus areas as encapsulated in the IDP Impendle seeks to enhance 
service delivery with efficient institutional arrangements; reduce housing backlog and promote 
sustainable human settlements and promote service excellence. While the competency of providing 
houses resides with the provincial government, Impendle has worked hard to facilitate the 
provision of housing to its residents. 

AFFORDABLE HOUSING 
Overview 
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• Continuous management, coordination and facilitation of all Municipality's Housing 
development projects within Impendle Municipality. 

• Oversight of construction of houses for the approved beneficiaries. 

• Ensure the provision of services to individual homes especially in areas that have benefited 
through Affordable Housing Projects, funded by the Department of Human Settlements (DOHS) 
and homes transferred to certain people through the Government Rural Insitu Upgrade Scheme. 

Description of the activity 

The municipality has a mandate to lead and direct the housing function so that the strategic objectives 
of the municipality in relation to housing are achieved. The main objectives are as follows: 

• The establishment of an inclusive, representative and accountable development structures 
within communities. 

• Identification of other primary actors with whom the community should relate for the 
purposes of successful development. 

• Certification of potential housing beneficiaries. 

• Signing of building agreements by stakeholders. 

• Capacitating and empowering locally based contractors to participate in the construction. 

• Ensure employment of unskilled and local people benefit in the project 

• Analysis of the function 


The Strategic Objectives of this function are to: 

• Reduce the population living in informal structures 

• To ensure access to formal housing opportunities. 

The breakdown of Low Cost Housing Rural Insitu Upgrade that are now fully occupied by their rightful 
owners is as follows: 


NUMBER 

WARD 

YEAR 

494 units 

3 

2010 - 2013 
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495 units 

2 

2010 - 2012 

300 units 

2 

2012 - 2014 

537 units 

4 

2010-2011 



Figure above shows the type of Low Cost Houses built in our wards and additional to this for phase 2 housing 
project would be c 


COMPONENT C: PLANNING AND DEVELOPMENT 
3.7 PLANNING 

The Planning Component in the Department of Infrastructure and Planning Services is responsible for 
Spatial and Statutory Planning, IDP and Performance Management. In the Spatial Planning component 
the Municipality started the process of considering the recommendations of the MEC for Local 
Government on the Municipal Spatial Development Framework (SDF) by working with the shared 
Services and COGTA to review the SDF and Seek Funding for the Development of the new one taking 
into consideration that the current is outdated. 

The Municipality also attempted to finalize the Land Use Scheme for the Town, however Due to the 
need to amend the town layout, the adoption of the scheme is delayed. 
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The land invasion issues are still a challenge due to historical and other interferences. The land invasion 
of the Village is still pending at the level of the legal proceedings. The target for the next financial year is 
finalize all the necessary and pending land issues within the municipality. 

In terms of Statutory planning, the Municipality is receiving a very minimum number of development 
applications. However, there are a number building plans that were approved during the year under 
review. 

ACHIEVEMENTS 

-Survey of the Shopping Centre Site 
-Land Audit of Compensation/Swampo 

-Land Development Rights for Housing Development in Clearance and Makhuzeni 

CHALLENGES 

-Planning Component is understaffed. 

-Funding for other activities such as survey, SDF and LUSs. 

-Too much responsibilities including PMS and IDP in one component 

-Lack of access to land for emerging farmers also remains a major challenge facing emerging farmers 
operating in Impendle. 

-This is exacerbated further by lack of relevant skills among emerging farmers. This has serious 
implications for any proposed agricultural production and value adding enterprise targeting emerging 
farmers in the Municipality. 

-It is of some considerable concern to the Municipality that the practise of burring fields without control 
across the Municipality on private and Ingonyama properties continues year after year. This has 
damaged the environment considerably and has depleted grazing fields for the communities of 
Impendle. 


3.8 LOCAL ECONOMIC DEVELOPMENT 

The purpose of economic development and growth is to build up the economic capacity of Impendle 
Municipality to improve its economic future and the quality of life for all its citizens. In order to achieve 
the aforesaid, the Department of Economic Development and Growth is entrusted with the 
implementation of the following programmes: 

• Investment Promotion & Marketing 

• Local Business Support & SMME Development 

• Tourism Development & Events Management. 
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3.9 Agricultural Development 

The municipality facilitated a number of training workshops for co-ops, SMMES, community gardens and 
individuals. Referrals for business registrations and business plans as well as mentorship programs were 
secured through partnerships with SEDA and there are ongoing partnerships and support systems 
created for the trained groups and individuals. 

DESCRIPTION OF THE ACTIVITIES 
Investment Promotion and Marketing 

The Municipality is continuously exploring ways to increase inward investment in skills and technology, 
property and sustainable development, continuously promote ongoing investment and development 
through the provision of services at affordable, competitive prices, efficient service and a safe and 
secure environment. Business permissions are tailored to the needs of the changing economy. 
Investment promotion is through the following: 

• Ongoing identification of Greenfield development areas for investors; 

• Ensuring the maintenance of existing infrastructure. 

• Effective information dissemination. 

• Working towards transfer of land to the Municipality to make land available to potential 
investors and developers with respect to business permissions. 

• Assist in gaining access to existing services. 

• Local Business Support and SMME Development. 

Purpose of the EPWP 

The Expanded Public Works Programme (EPWP) is one element within a broader government strategy to 
reduce poverty through the alleviation and reduction of unemployment. The Programme involves 
creating work opportunities for unemployed persons, and so allowing them to participate economically 
and contribute to the development of their communities and the country as a whole. 

Phase II of EPWP aims to 

Significantly expand the creation of temporary work opportunities that will provide income to the poor 
and unemployed. Increase the duration of work opportunities for maximum impact. 

Impendle Local Municipality 

Impendle Municipality received an incentive grant of R 1200 000 from the Department of Public Works 
to assist the Municipality in implementing the Expanded Public Works Programme for the financial year 
2012/2013. EPWP in-house team was established to assist Departments or units in carrying out their day 
to day activities under the following sectors: Environment, Infrastructure and social sector. 
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Expanded Public Work Programme 



Job creation through EPWP 

Details 

Funding 

EPWP: projects type 

Job created through 
EPWP projects. 

No. 

2014/2015 

DPW: R 1300 000 

Social Sector 

28 

infrastructure 

24 

Environmental 

15 

2014/2015 

MIG Projects 

Roads, Community Hall 
sand Creches 

80 


Currently the Municipality is having Expanded Public Works Programme (EPWP) and Community Works 
Programme (CWP). These projects are job creation. Currently there are three hundred and ten local 
people employed on these projects. 

The leadership and administration of Impendle Municipality had engaged communities in the IDP Public 
Participation process to put an ear on the ground in order to listen to the voice of its community. This 
process had strengthen the relationship between the two parties resulting in a common understanding 
as how best the Municipality can provide services to the community. 

The following pages provide additional information and photographs of some of the projects in 
question. 

The following projects were agreed upon through these engagements: 

CWP Works on Progress 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 


Social Programs 

3.10 YOUTH DEVELOPMENT 

The establishment of the Youth unit in the municipality was informed by the National Youth Commission 
Act, the National Youth Policy Framework, the National Youth Policy and the National Youth 
Development Agency Act. These frameworks guide all the government institutions in their youth work 
and all activities and programs aim at improving the lives of young people in the country. 

The unit is responsible for coordinating and facilitating youth programs, including sporting activities. To 
improvement cooperative working relation, a memorandum of understanding was signed between the 
municipality and the National Youth Development Agency. 

KEY ACHIEVEMENT OF THE UNIT 

The unit has successfully established youth cooperatives in two wards, the two cooperatives have been 
trained and registered with the assistance of NYDA under their Rural Development CDF Program. We 
have also assisted 10 youth by registering the business and trained them on starting a business under 
NYDA Program. The municipality has trained about fourth youth on computer literacy, trained twenty on 
bricklaying, twenty on electricity and they were given a starting working material to start the businesses. 
The municipality has been paying COA forms for school leaners and register for them at the University's, 
only those who has applied. 

PERFOMANCE HIGHLIGHTS 

Every year we celebrate a youth month as the municipality. In 2016 we celebrated in a different style, 
we had a youth pledge March, dialogue and Gala dinner. The purpose for this was for the youth to 
discuss on the issues affecting their lives and come with the resolutions of dealing with them. 

The youth made a pledge to behavior change and the memorandum of agreement between the youth 
and the municipality was signed. 
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Youth Day Seminar and Gala Dinner 


Challenges 

• Many duties are clustered to one person 

• NYDA does not respond in time 

• Lack of participation from the youth on their programmes 

• Budget constraints 

• Limitation on resources 

3.11 SOCIAL PROGRAMMES: DISABILITY 

The establishment of the disability unity in the municipalities was detected by a policy taken from the 
provincial Disability Parliament of 2011, aimed at improving the lives of people with disability in the 
country. Mainstreaming of this sector in projects and programmes of the municipality are the core 
fundamentals of why the unity exists. This is achieved through advocacy, intersectoral collaboration, 
capacity development, monitoring and evaluation. 

The importance for the establishment of this unity was based on the need for equity and access to 
development opportunities for disability as pointed within the National Development plan that drives 
the development agenda within the country this filters down to provinces well in ensuring gender 
mainstreaming. 

Disability forum was established in 2013 hence providing for a deliberation of issues affecting this 
vulnerable group. The dialogue was conducted on social issues affecting people with disabilities. All 
wards are represented in this structure. 

This unity has successfully placed the 4 individuals on contract under department of transport. The 
municipality held a number of events for the people with disabilities throughout the year. The following 
are some of the events that took place during the year 2015-2016. 

• Summit for people with disabilities: people with disabilities partake on the summit every year at 
district, provincial and National PWD parliament. Impendle Local municipality facilitate and 
support this initiative annually through sending delegates to attend. 
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• Workshop that was conducted by the department of Human Settlement 

• Career Exhibition that took place on the 12/05/2016 in Pietermaritzburg (City Hall) 

• The municipality sent the participants to the Richmond games that were organised by Richmond 
Runners and Riders 

• Dissa Tournament held at kwaDambuza youth centre 

• Awards Ceremony event for the people with disabilities who attended ABET 

• The municipality submitted a database to the Department of Labour for the work, internship 
purpose 


3.12 Social Programmes: Senior Citizens/Elderly 

This unity was formally established in 2011 by appointing the designated Senior Citizens coordinator. 
This unity was established with an aim of shaping this sector (Senior Citizens) within the municipality; 
support elderly clubs, include Senior Citizens in sport through golden games, include elders in economic 
transformation, organise healthy awareness and monitoring their forum to keep it working. 

Senior Citizens Forum was established in 2013 hence providing for a deliberation on issues affecting the 
Senior Citizens. 

Municipality held the number of events for Senior Citizens throughout the year, the following are some 
of the events that took place during the year 2015-2015. 

• Through Arts & Culture we managed to 
fund the clubs for Senior Citizens in all 
wards 

• Two Forum meetings took place 

• Golden Games trainings inwards, Local 
selections, district training, selections, 
and Provincial selections. 

• End year functions inwards 
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3.13 CHILDREN 

BACKGROUND 


Early childhood development cuts across all 
government levels hence the need for the 
Municipality to be involved. As impendle Local 
Municipality, our involvement was first to 
have a vote dedicated to Children and that 
the Children issues appear in the IDP as 
everywhere you went on IDPs the 
communities would talk about children issues 
from early childhood development centers to 
teen pregnancy are the main challenges that 
concern the community. 

BUDGET 

R40000 

HIGHLIGHTS 

• The Municipality has built 4 more ECD 
in partnership with SHRIVANANDA 
NGO. 

• Department of Social Development 
has funded 3 more creches from 
those that were built structures by 
Impendle Local Municipality. 

CHALLENGES 

• The community is not able to 
differentiate the roles and 
responsibilities that need to played by 
the Department of Social 
Development and the Municipality, by 
that the municipality ends up having 
to take some extra responsibilities. 

• There's a lack of buy in from other 
stakeholders in Early Childhood 
Programmes 



3.14 HIV/ AIDS outstanding 

Impendle Local Municipality is mandated to 
coordinate the implementation of the HIV 
programme within its municipality. The HIV 
programme consists of the Local Aids Council, 
Nerve Centre, Civil Society and Ward Aids 
Committees. Beyond these coordination 
structures there are relative departments and 
Non-Government Organisations that work 
side by side with the unit to roll out 
prevention, care and support for people living 
with HIV. It is also responsible to align its 
activities to those of the internal structure 
and liaison. The unit consist of one staff 
member that is responsible for coordination 
liaison reporting administrative task of the 
unit. 

KEY ACHIEVEMENTS OF THE UNIT 

The achievement of and exceeding the targets 
for testing for HIV has been the biggest 
milestone. This is a key achievement in 
ensuring longer life expectancy through early 
awareness of HIV status. 
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The key achievement has also been enrolling 
the Non-Government organization to assist 
with resources and knowledge toward the 
implementation of HIV programme. Beyond 
partnership HIV/TBCare and CMT has come 
forward and committed itself to render 
resources that support our local clinics to 
implement HIV programs. For this reason two 
clinics under Impendle Nxamalala and 
Gomane Clinics were able reach the targets 
for HIV testing and Condom distribution and 
the number of new infection has reduced. 

It was also a key achievement to reduce 
teenage pregnancy and substance abuse at 
the 4 schools Siminza ,Lugaju ,lmbali 
,Luthando and Siyazama with the assistance 
of the THM's who were the project from the 
Department of Education , District and local 
Municipality. 

The two schools who were leading with the 
issues of substance abuse are making the 
news of the highest pass rate that they are 
achieving. Intense social mobilization was 
undertaken in 2015/2016 and the THM's and 
CMT conducted an intense education 
amongst learners linking it to the Life 
Orientation periods, to encourage behavior 
change amongst learners. 

TB/HIV Care who also provide screening, 
testing, and care and management of those 
learners who are infected. On-going support is 
offered through referral. This youth friendly 
clinic is linked to Primary health care, by 
offering contraceptive to young women, and 
ongoing care and management. 

The Municipality has also given support to the 
two-community organization by giving them 
the working material to reduce poverty and to 
make a living for their families and to the 
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community. One organization is for the 
people who are living with HIV and the other 
is for the women from all wards. 

These are other attempts for delivering HIV 
programme. 

• Liaison with ward based structures. 
Ward Aids Committees were 
established and were trained on 
HIV/AIDS in order to implement HIV 
prevention at the ward level 

• Collaborate with internal and external 
stakeholders and structures .Non- 
Government organizations ( Aids 
Foundation, CMT Community Media 
Trust , TB/HIV Care , Life Line ,HST 
Health Systems Trust ). The 
municipality enrolled THM;s Teenage 
Health Mentors who works directly 
with the schools to facilitate and 
encourage behavior change amongst 
learners. 

• Ongoing consultation to the ward 
structures through the sitting of the 
Local Aids Council , the key structure 
and enabler of the implementation of 
the multi sectoral HAST plan 

• Structural coordination and ensuring 
multisectoral collaboration and 
response to HIV epidemic including 
reporting to the District and Provincial 
on Aids 

• The unit has its own budget allocation 
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3.15 LIBRARIES 

READING AND WRITING CLUB 

Mission Statement 

Impendle, Inzinga, Stoffelton libraries seeks to 
promote open exchange for ideas through 
free access to information and to provide 
both educational and recreational resources 
to meet the demand of its community. 

Library Objectives 

• To extend library services to Nzinga, 
Stoffelton and surrounding areas. 

• Impendle library as the main library, 
giving support to Inzinga Municipal 
library by attending to user's needs. 

• To purchase books that will support 
school pupils, and empower the 
community with different life skills. 

• To ensure that in the stock books on 
career guidance are provided. 

• Provide study area for school pupils 
till 6h00 in the afternoon. 

• Provide support to adult basic 
education. 

• To identify, promote and develop up 
and coming local writing talent. 

In our municipality library services is not easily 
accessible by the majority of our community 
as our community is largely rural, hence the 
establishment of Inzinga and Stoffelton 
libraries. 
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LIBRARY PROMOTION 

• Approximately 27 schools were visited 
last year, those who are not close to 
our library we have made 
arrangements with Principals to 
borrow a maximum of 50 books from 
our libraries. We deliver books to 
schools and they return them to the 
library. 

• Our library membership has increased 
to both Inzinga and Impendle library 
since our last promotion. 

• During our school visits we discovered 
that there is a library at Lotheni area, 
that survives through donations that 
needs to be attended to by the 
Municipality and be renovated. 

SERVICE STATISTICS FOR 2015/ 2016 


Adults 


2851 

Young adults 

: 1079 


Juveniles 


1019 

Total 

: 4947 



The above is the membership that we have, I 
will not include circulation because they vary 
from month to month. 



HIGHLIGHTS for LIBRARIES AND THE 

WRITING CLUB 

• Inzinga library has been adopted by 
the Department of Arts and Culture as 
one of its libraries. 

• Our libraries moved from manual to 
computerised system 
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• Indonsa reading and writing club won 
the first prize during the KZN Arts and 
Culture, short story competition 
which was held at the Durban ICC. 

• Won also first prize in the Regional 
Arts and Culture Competition which 
was held at Margarte Hall. 


• Performed poetry in an annual Poetry 
Africa international Event which was 
held in Durban Synedon Theatre and 
Bat Center. 

• Performed poetry during the annual 
Presidential Event which was held at 
Inzinga. 
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WORKSHOPS AND EVENTS FOR THE WRITING CLUB 


• In February 2016 the Club resolved that it would collectively write a poetry anthology. The Club 
then approached Pelmo books for assistance with publishing. Pelmo books agreed to help the 
Club with the basic information on publishing processes. 

• In 30May 2016 the Club participated in a poetry workshop conducted by the Department of Arts 
and Culture. The workshop was held in the Municipal Corporate services boardroom. After the 
workshop, the Club submitted a poetry manuscript to Pelmo books and waited for the 
finalization of the project. 

• The Club participated in poetry auditions which were organized by the Department of Arts and 
Culture in association with the University of Kwazulu Natal Center For Creative Arts. The aim 
was to select Poets who would participate in Poetry Africa International Event. 

• This is an annual event that seeks to commemorate and preserve poetry. The event sees Poets 
from across the 

• World taking turns showcasing their work. 

• In 10 November 2016 the Club participated in Poetry Africa International Event held in Durban 
at Synedon Theatre. 

CHALLENGES 

• Funding allocated to the above-mentioned projects is not enough. 

• Staff to sustain these projects is not enough. 

• High level of book theft by the community. 

THUSONG SERVICES CENTRE 

CENTRE NAME: IMPENDLE THUSONG SERVICES CENTRE 
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District Municipality 

UMgungundlovu 

Contact Number 

033-9966012 

Local Municipality 

Impendle 

Fax Number 

033-9960852 

Location 

Ward 3 



Centre Manager 

Sibongile Dlamini 



E-mail Address 

Sbongile.dlamini@impendle.gov.za 




The Thusong Centre of Impendle Municipality is situated at Impendle Village in Ward 3. The Centre 
became operational in 2010. The strategic objectives of the centre is to bring government information 
and services closer to people to promote access to opportunities as a basis for improved livelihoods. To 
promote cost effective, efficient and sustainable service provision to better serve the needs of citizens. 
To build sustainable partnership with government, business and civil society to create a platform for 
greater dialogue between citizen and government. 



The following departments and service providers are operational at Impendle Thusong Services Centre 
Monday-Friday from 8h00 to 16:00 

■ Department of Education ■ NYDA 

■ Independent Electoral Commission ■ Disability Desk 

(IEC) ■ Information Desk 

■ Department of Home Affairs ■ Nicer Connect 

■ Department of Rural Development ■ Telecentre 

■ UMDM (Water & Sanitation) ■ IthalaATM 

■ Oval College 
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Services within the walking distance: 


■ UNISA 


■ Impendle Library 

■ SASSA 

■ Department of Justice 

■ Department of Social Development 

■ Post Office 

■ SAPS 

■ Clinic 

Mobile services at the Thusong Services Centre 

operational once a week: 

Usage of Centre by the community 

■ Conference Facilities and Meetings 
every day the target groups are NGOs, 
NPOs, CBOs, Government Departments, 
Sukuma Sakhe, Waroom, Municipal 
meetings and Functions. The centre is 

Lease Agreement 
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■ Department of Labour 

Outreach Programmes from the TSC 

■ IDCampaigh 

■ State of the Nation Address 

■ LTT Meeting (Operation Sukuma Sakhe) 

■ Ward Three War room 

■ Skill Development trainings 


adequately utilized by community 
members and various departments and 
organisations however, it cannot 
accommodate bigger events there is no 
sufficient space further extension is 
required. 


January 2016 


Tenants 

Rental 

Office size 

Monthly rental 

IEC 

Yes 

35m 2 

R2275.00 

UMDM 

Yes 

23m 2 

R2226.40 

Education 

Yes 

23m 2 

R1212.28 

Home Affairs 

Yes 

172m 2 

R20,774.05 

Labour 

No 

11,5m 2 


Nicer Connect 

No 

11,5m 2 


Oval College 

No 

11,5m 2 
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Rural Development 

No 

11,5m 2 



Centre Challenges 
Operational Challenges 

Not all essential government departments are 
available at the centre, shortage of space 
required by other departments such as SASSA, 
Agriculture and Social Development. 
Infrastructural Challenges 

■ Sewage problem - Septic tank capacity 

■ Toilets always blocking 

■ Structural cracks on walls - settlement 
on the building 

■ Bird proofing is required 

■ Storm water control is a challenge on 
rainy season 

■ Limited parking is an issue 

■ Lightning protection - Earthing the 
entire building 

■ Air Conditioning is required 

■ Fire Extinguishers in an event of fire 

Operational Funding. 

The centre was not allocated a budget in the 
financial year 2015/2016 however the centre 
been using the funds from the previous 
financial year. 

Comment 


Water available, electricity available and 
working, telecommunications available and 
working. The centre is fully functional and all 
departments operating at the centre provides 
with monthly statistics. 



Impendle TSC (Front entrance) 
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3.16 COMMUNITY FACILITIES; (HALLS & THUSONG SERVICES CENTRE) 


3.16.1 EXISTING COMMUNITY HALLS 


NAME OF FACILITY 

USAGE 

RESPONSIBLE PERSON 

WARD ONE 

Lower Makhuzeni 

Community Events 

EPWP Personnel 

Upper MaKhuzeni 

Community Events 

EPWP Personnel 

Stofelton 

Community Events & War Room 

EPWP Personnel 

Lotheni 

Community Events 

EPWP Personnel 

Stepmore 

Community Events 

EPWP Personnel 

Ntwasahlobo 

Community Hall 

EPWP Personnel 

Manguza 

Community Events 

EPWP Personnel 

KwaThunzi 

Community Events 

EPWP Personnel 

WARD TWO 

Imbaliyezwe 

Community Events & War Room 

EPWP Personnel 

Swampu 

Community Events 

EPWP Personnel 

Mayilitshe 

Community Events 

EPWP Personnel 

Brington 

Community Events 

EPWP Personnel 

WARD THREE 

Novuka 

Community Events 

EPWP Personnel 

KwaMlaba 

Community Events 

EPWP Personnel 

Smilo 

Community Events 

EPWP Personnel 

Fikesuthi 

Community Events 

EPWP Personnel 

Come & See 

Community Events 

EPWP Personnel 

Impendle Community Hall 

Community Events 

EPWP Personnel 

Ntokozweni Community Hall 

Community Event 

EPWP Personnel 

Phindangene 

Community Events 

EPWP Personnel 

WARD FOUR 

Vezokuhle 

Community Events & War Room 

EPWP Personnel 

Nhlabamkhosi 

Community Events 

EPWP Personnel 

Gomane 

Community Events 

EPWP Personnel 

Hlelosha Community Hall 

Community Events 

EPWP Personnel 


Departmental Funded Maintenance 

A maintenance program was done on buildings within the Municipality using departmental staff and 
EPWP Personnel. Challenges with community vandalism/theft is ongoing and some Municipal facilities 
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are targeted and become derelict. However, the municipality has managed to safeguard these facilities 
through hiring of Security Personnel using the EPWP Grant Funding. 


COMPONENT G: SECURITY AND SAFETY 

The municipality has its own security personnel whose functions and responsibilities are limited to 
safeguarding the municipal buildings, properties and the safety of the workforce. The municipality has 
good working relationship with the South African Police Service (SAPS) and its structures for community 
safety and security. 

3.17 DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF 
PUBLIC NUISANCES 

DISASTER MANAGEMENT 

The Constitution of the Republic places a legal obligation on the Government to ensure the health and 
safety of its citizens. Section 152(1) (d) requires that local government "promote a safe and healthy 
environment". Section 51 of the Disaster Management Act requires that all municipalities establish 
Disaster Management Advisory Forums (DMAF). 

It is against this background that the municipality launched its Disaster Management Advisory Forum on 
03 August 2012. The Impendle Municipal area is prone and susceptible to disasters such windstorms, 
fires, floods, snowfalls and others that causes human suffering that the victims cannot alleviate without 
assistance. 

Other challenges that faces the municipality are that Impendle is predominantly a rural area with a 
relatively insufficient infrastructure and the area is situated about 70 km from Pietermaritzburg which is 
the main city. Assistance takes time to arrive as there are no emergency facilities and equipment nearby 
and there is shortage of capacity and resources. 

ILM has certain responsibilities in relation to disaster management, which include inter alia, responding 
to local incidents and developing disaster management plans in terms of the Disaster Management Act. 
The municipality set aside R 100 000 in the 2014/2015 Financial Year to deal with disasters. 

ANIMAL LICENSING AND CONTROL, CONTROL OF PUBLIC NUISANCE AND OTHERS 

The municipality is in a process of developing a range of by-laws include Pound By-laws, Street 
Trading and more others as Council may deem necessary. 
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COMPONENT H: SPORT AND RECREATION 


3.18 SPORT AND RECREATION 


SPORT AND RECREATION 


BACKGROUND 


Sport and Recreation at Local Municipality level had not been a core function of the Municipality until 
the Sport and Recreation Act of 2005 was passed. Although it (the Act) did not put pressure on 
Municipalities to prioritise sport but the Act did indeed outline the roles and responsibilities of Local 
Municipalities. 

The White Paper on Sport and Recreation is a binding document clearly starting the roles and 
responsibilities of Locals in Sport. Facilities and maintenance thereof is the responsibility of Locals, 15% 
of the MIG GRANT is strictly reserved for sport facility development. Locals are to assist Federations 
through their umbrella body the Local Sport Council later to be called the Local Sport Confederation. 
Given this background it is clear that Impendle was far ahead of these legislations in terms of sport 
development. Impendle started taking part in sport just after the formation of local government in 
1997-98. Our first participation was in the then Kwanaloga Games. Changes came after 2005 when 
Impendle started to assist communities to be part of federations where leagues are played. Football as 
always took the lead in setting up structures recognized by SAFA Nationally. To date Impendle has 8 
living federations participating in formal and informal leagues. Amongst those are the National 
Government priority codes e.g. rugby, basketball, athletics and netball. 

BUDGET 


The budget for 2015-16 financial year is: R600.000 

The budget is divided into two: R500.000 is for programs. R100.000 is for Sport facility maintenance. 


THE YEAR PROGAM 

QUARTER 1 -JULY to SEPTEMBER 2015 

• Ward games 

• Mayoral Games 

• District Games 

• Impendle Mountain Trail 

• Impendle Lifestyle Fitness launch 


R50.000 

R50.000 

R100.000 

Non funded program 
Non-funded program 


QUARTER 2 - OCTOBER to DECEMBER 

• Saiga games training: R10.000 
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• Indigenous games Provincial and National champs: 

• Saiga Kzn DSR Games 2015 at Dundee: 

• Sport Against Crime/Christmas Tournament: 

• Impendle to Bulwer Training Marathon: 


R4.000 

R150.000 

R50.000 

Non-funded 


QAURTER 3 

• Athletics District/Provincial and National Champs: Transport requested from 

Municipality. 

• Rugby 15's under 15/18/and 19 District/Provincial and national: Everything provided by KZN 
rugby Union. 

• Volleyball/Chess/Netball under 14 and 19: Transport requested from Municipality. 

• Impendle Easter Tournament 2016: R50.000 


QUARTER 4 

• Impendle 10km race 2016: R70.000 

• Football poles for 2 football field: R25.000 

• Purchase of 2 Still 24kw brush-cutters: R 8500 


• Impendle Hub Festival: 


Department of sport & recreation program 



PICTURES SHOWING 


SPORTS AND RECREATION ACTIVITIES FOR THE YEAR 2015-2016 
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HIGHLIGHTS OR SUCCESS STORIES 


• 36 athletes selected to the Saiga Games District team. 

• 12 players get their KZN colours in rugby, athletics and indigenous games. 

• 1 football player Zimele Zuma from Ward 2 e Nguga joins Sobantu Shooting Stars and is also 
being courted by top PSL Teams. 

• 8 Coaches get accredited with rugby Boksmart certification amongst those are 5 females. 

• Impendle out of all 7 Local Municipalities of Umgungundlovu is the only Municipality with a 
sport vote and where sport appears in the IDP. 

• Impendle does well in women empowerment in sport as in volleyball, rugby and football 
Impendle has been dominating for the past 5 years. 

• The Department of sport has been looking to Impendle as a partner and adviser in 
implementing District programs guided by what succeeds at Impendle. 

• The Department has built 2 Combo Courts at Gomane and Mbaliyezwe for the people of 
Impendle. 

CHALLENGES 

• Too much growth in sport means the budget must increase but with the economy being this 
tight it is practically impossible. 

• Partnerships with stakeholders especially the private sector that does business with 
Impendle LM are not coming forward as we need these to help us sustain programs. 

• The 15% MIG FUNDING for Sport Facility is un-implementable for the past years since the 
introduction as a Government Act, this creates a problem of sport facilities not matching 
growth of sport within the Municipality. 

• We have new sporting codes that we excel in but we have no facility to play them in for 
ultimate performance but we thank the Provincial federations for sending some of Impendle 
players to camps where they get trained further. 

• Facility maintenance is a complicated affair to Municipalities, our technical department is 
short staffed it has a problem in managing all maintenance of its facilities, including sport 
facilities. At times we have to rely on EPWP and CWP. 
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3.19 ARTS AND CULTURE 

BACKGROUND 

The Arts and Culture, Heritage and Tourism Vote started to exist in the IDP in 2006 following a need 
for this vote as a result of arts and culture progammes the primary program back then was 
UNOMKHUBULWANE (Reed Dance Celebration). 

The artists like K.D.Molefe and his Izilomo maskandi Group of e Loteni ward 1, Mabhamzana a 
concertina player from Gomane and other artists from Ward 2 e Nguga were the first beneficiaries 
as artist to be assisted under this vote to record their music. 

By 2015 arts and culture vote was catering for all types of art forms, from crafters to hip hop artists. 

BUDGET 

R300.000 

R100.000 Heritage/Unomkhubulwane 

R100.000 Tourism 

R100.000 Performing Arts/Visual Arts 

PROGAMS 2015-2016 

• Arts and Culture Indaba - RIO. 000 not done 
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• 

Women in Arts 

- R10.000 not done 

• 

Operation Siyaya eMhlangeni 

- R12.000 done 

• 

UNOMKHUBULWANE 

- R70.000 done 

• 

Maiden and matrons Workshop -R 5.000 done 

• 

Heritage month celebration 

- R20.000 done in partnership with Izandla Zothando. 

• 

Umkhosi Wama Dumisa 

- R16.000 done 

• 

Presidential Visit Event 

- R16.000 done 

• 

Gospel festival 

- R2.000 transport only to Umgungundlovu, UMDM event. 

• 

Kwaito Festival 

-Transport only to Impofane, R5.000 apperance fee for 


artists. 


• 

Maskandi Festival 

- Transport only to Umgungundlovu, Izichwensi overall 


winners R5.000 for appearance and R5.000 for winning. 

• 

Craft Workshop 

- Transport to the Royal Show Grounds for Crafters. 

• 

Indlamu Festival 

- R25.000 done 

HIGHLIGHTS OF THE VOTE 



• A tune of R75.000 paid to Impendle artists through Department of Arts and Culture and 
Umgungundlovu District Municipality. 

• Izichwensi Maskandi Group selected as the best maskandi group throughout 
Umgungundlovu District Municipality. 

• Mandla Ndlovu, Blend Sipho Banda win the best short story category and best poetry 
category respectively at Provincial level. 

• Seven (7) local groups record their work through assistance received from Impendle Local 
Municipality. 

CHALLENGES 

• Visual arts programs cannot be exactly implemented at local level as organizing an exhibition 
is quite a complicated issue but having said that something will have to be done despite 
these challenges. 

• Drama and theatre groups need training they get frustrated when they do not win at District 
and provincial level in the meantime it is clear they need training. 

• The Municipality has built many community halls throughout Impendle but artists are failing 
to utilize these facilities for starting their own programs, they remain dependent on 
government. 

• Despite being assisted to record their work our artist do not have exposure to the industry 
they wish to enter. 

• The issue of budget needs to be looked into as Nomkhubulwane maidens have also 
participated in the Indoni project, which is an all year long program frequently requiring that 
maidens be assisted here and there. 

• Indoni project has assisted in putting purpose to the UnoMkhubulwane event which was 
questionable if it only dealt with virginity testing as the only core, young women need to be 
trained in total life skills. 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.20 EXECUTIVE AND COUNCIL 

OFFICE OF THE MUNICIPAL MANAGER 

This Office has seen the successful finalisation and approval of the IDP Review and the 
Service Delivery Budget Implementation Plan (SDBIP). The Office has also provided an 
effective oversight over the performance of the administration by ensuring that progress 
reports are submitted to the Council and National as well as Provincial Department of 
Cooperative Governance and Traditional Affairs (CoGTA). 


Table 3.13.1: Office of Municipal Manager Indicators 


Indicator 

2015/16 

Delivery Agenda 

Annual Target 

Actual Annual 
Achievement 

Development of integrated development plan aligned to 
all municipal planning processes 

IDP reviewed and 
approved 

Approved IDP 

IDP 

reviewed 

and 

All directorates SDBIPs streamlined and linked to 
performance management and plans 

SDBIP linked to 
performance 
agreements, annual 
and mid-year reports 
compiled 

Development of 

annual report 

Annual 

report 

13/14 

approved 

by 

Council 



Development of 

midyear review 

Midyear 

Budget and 
Service 

Delivery 

Performance 

Hpvplnnprl 



Approved 

performance 

agreements 

Budget and 

performance 
review session 
report 

rnmnilprl 

All information and/data in compliance reports and 
operational plans credible 

None 

Development of a 
system to collect and 
analyse information/ 
data 

e-PMS not 
implemente 
d 
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Comparison of all actual project impacts against the 
agreed strategic plans 

Quarterly, mid-year and 
annual reports 

Monitoring and 

evaluation progress 
review reports 

Monitoring 

and 

evaluation 

progress 
review reports 
submitted to 
EMT for 

aooroval 



Progress review 

report 

S 56 

monitoring 

and 

evaluation 
review report 

All turnaround programs and projects are 
implemented 

Development of 

turnaround strategy 

Turnaround strategy 

kick-wins 

implemented 

Q1-Q4 

implementatio 
n progress 

report 

submitted to 


MAYOR'S/SPEAKER'S OFFICE 

Table : Speaker's Office Indicators 


Indicat 

or 

2015/16 

Delivery 

Agenda 

Annual Target 

Actual Annual 
Achievement 


100 

100% 

90 

Involvement of ward committees in CBP, IDP, 

Budget preparations and other policy formulation 

% 


% 

Citizens participating in annual CBP, IDP and 

Budget formulation 

90% 

90% 

90 

% 

Capacity of identified councilors enhanced 





Ward 

Quarterl 

4 

Involvement of ward committees in CBP, IDP, 

committees 

y 

Meetings 

Budget preparations and other policy formulation 

Action Plan 

meeting 

s 

held 

Number of community ward plans developed 

Ward 

All ward plans 

All ward plans 


development 

plans 

developed 

developed 

Percentage of citizens participating in annual CBP, IDP and 
Budget formulation 

100% 

100% 

100% 
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3.21 FINANCIAL SERVICES 


DEPARTMENT 

FUNCTION 

Revenue 

Billing of All Municipal Accounts 

Collections and receipting of Municipal Revenue 

Vehicle Licensing 

Banking of Municipal funds and Transport dept. 

Debt Management 

Reconciliation of Accounts 

Indigent Register Management 

MPRA Management 

Cash Management 

Expenditure 

Payment of creditors 

Capturing and Payment of Salaries 

Cashbook Management 

VAT submission and reconciliation 

Reconciliations of accounts 

Lease Management- Vodacom; Nashua etc 

Budgeting - preparation of adjustment budget and annual budgets 


DEPARTMENT 

FUNCTION 

SUPPLY CHAIN 

MANAGEMENT 

Acquisition Management sourcing of quotations 

Issuing Orders 

Liaise with service provider and end users 

Coordination of tendering process for BSC,BEC and BAC 

Reporting 

Contract Management 
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REPORTING 

Asset Management- 


Updating of Asset register 


Asset Count 


Asset movement monitoring 


Asset reconciliations 


Insurance Management 


Cash Management-Investment of funds and reconciliations, funds 


withdrawals and allocations 


Loans Management - Reconciliation of Loans account 


Grant Management- Maintenance of grant register 


Financial Reporting - AFS,IFS,QFS,Sec 71 and 66 all reporting matters 


to NT,PT AG ETC 


Staff Complement 


SNR ACCOUNTANT 

DEPUTY CFO 

Expenditure - 1 (Accountant) 

Reporting -1 (Accountant) 

Revenue - 3 (Accountant, Billing Clerk, Cashier) 

SCM - 2 (Accountant, SCM Practitioner) 


The department is highly under staffed hence in the new budget the CFO has proposed additional 
staff, which are 'PA, Expenditure Clerk, Payroll Clerk, SCM Practitioner and Reporting Clerk 
ILM has been receiving unqualified audit report for the past five years and during 2014/2015 audit 
report the municipality also received unqualified audit opinion with only one matter of emphasis. 


3.22 HUMAN RESOURCE SERVICES 

Impendle is continuously striving to improve the working conditions of its employees, and for 
continuously capacitating them through training and other interventions. Most importantly, 
the Municipality is committed to promoting Employment Equity, particularly, the 
promotion of women to management and other higher positions. 

In order to realize these ideals, Impendle had placed the development of workplace 
skills plan and Employment Equity Plan at the Centre of its performance for 2014/15. 

The Municipality has managed to develop both the workplace skills plan and 
Employment Equity Plan as planned. In addition, the Impendle has a policy on 
Individual Performance Management System (IPMS) for Senior Management in order 
to appropriately assess the performance of its employee. 
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Table 3.16.1: Human Resources Indicators 


Indicator 

2015/16 Delivery 
Agenda 

Target 

Actual Annual 

Achievement 

Workplace Skills Plan submitted 

April 2016 

100% Employees 

trained 

50% 

Council approved EE Plan and 5 year 
Implementation Plan by Council 

No. of women 

employed in the three 
highest levels 

1 

0 

Approved policy on Individual 
Performance Management System 
(IPMS) 

Draft IPMS policy 

IPMS policy approved 
by Local Labour Forum 
and Municipal Council 

Draft Policy on 

IPMS 


Table 3.16.2: Employment Equity Targets, 2015/2016 


Employment Equity 

Target 

Actual 

Black people employed in the three highest levels of management 

4 

4 

Women employed in the three highest levels of management 

3 

3 

People with disabilities employed in different categories and levels 

2% 

0 

Black people employed in different categories and levels 

100% 

100% 


3.23 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The Municipality has adopted the Information and Communication Technology Strategy which is a 
policy document with projects that must be implemented. The Municipality together with the 
uMgungundlovu District through Government Information Technology Officers Council (DC22 GTOC) 
has developed an ICT Blue Print which is a document setting objectives to be achieved and 
mechanism for implementation. It promotes uniformity of all ICT activities within the 
UMgungundlovu Family of Municipalities. The Strategy consists of the following policy documents: 

• Disaster Recovery Plan 

• Business Continuity Plan 

• ICT Governance Framework 

• Master System Plan (Business Plan (Strategy) 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD and 
PERFORMANCE ASSESSMENTS 


3.24 PERFORMANCE HIGHLIGHTS 2015/16 BASIC SERVICE DELIVERY PERFORMANCE 


Basic Service 

Key Performance 

Indicators 

Demand 

2015/16 

Baseline 

ACTUAL 

ACHIEVED 

AS AT 30 

JUNE 2016 

BACKLOGS 

AS AT 30 

JUNE 2016 

%AGE 

BACKLOGS 

AS AT 30 

JUNE 2016 

Community 

Facilities 

Number of 

Community 

Hall/Creche's 

3 

1 

8 

0 

100% 

Electric 

Provision 

No. of HH have 

connection to 

electricity 

327 

0 

327 

0 

100% 








Refuse 

Removal 

Number of 

Households with 

access to basic (or 
higher) refuse 

removal 

67 

67 

67 

0 

100% 

Roads 

Kilometres of new 

municipal roads 

constructed 

5.5km 

0 

7.58km 

0 

138% 


3.25 ACHIEVEMENTS 2015/2016 


Additional funding due to 100% MIG spending 
1.4km New tared road 

5 Sivananda Co-Funded Community Facilities 
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3.26 PERFORMANCE HIGHLIGHTS 


Background to Municipal Performance Reporting 

The Impendle Municipality's Annual Performance Report 2015/16 is compiled in terms of the 
legislative requirements of Chapter 6 of the Municipal Systems Act, 32 of 2000 and Chapter 12 for 
the Municipal Finance Management Act, 56 of 2003. The Municipal Systems Act prescribes the 
role of each sphere of government in the municipal performance reporting. 

Purpose of the Report 

The main purpose of this report is to legislatively account to MEC for Local Government, Provincial 
legislature, NCOP, Minister of Cooperative Governance and Traditional Affairs, National Treasury, 
Auditor-General and to the citizens of South Africa on progress being made by municipalities 
towards achieving the overall goal of "a better life for all". Furthermore, the report is a key 
performance report to the communities and other stakeholders in keeping with the principles of 
transparency and accountability of government to the citizens. It subscribes to the South African 
developmental nature of participatory democracy and cooperative governance and responds to 
the principles of the Constitution, Batho Pele, and White Paper on Local Government, MSA and 
the MFMA. 

THE ASSESSMENT PROCESS AND THE METHODOLOGY FOLLOWED IN COMPILING THE REPORT 

According to the provisions of the Municipal Systems Act, 32 of 2000, municipalities must monitor 
and measure the progress of their performance by preparing quarterly and mid-year performance 
reports, in terms of Chapter 6 of the MSA, on performance management systems. These quarterly 
and mid-year reports make up the municipalities' annual performance reports (Section 46 report), 
which are submitted to the Auditor-General, together with the financial statements, for auditing. 
After adoption of the audited performance report by the municipal council (a component of the 
Annual Report), it must then be submitted to the MEC for Local Government. 

LEGISLATIVE OVERVIEW 

Section 46 of the Municipal Systems Act requires a municipality to prepare for each financial year 
a performance report reflecting: 

a) The performance of the municipality and of each external service provider during that 
financial year; 

b) A comparison of the performances referred to in paragraph (a) with targets set for and 
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performances in the previous financial year; and 
c) Measures taken to improve performance 

An Annual Performance Report must form part of the municipality's Annual Report in terms of 
chapter 12 of the Municipal Finance Management Act. 

Section 121 of the Municipal Finance Management Act (MFMA) 56 of 2003, requires that: 

(1) Every municipality and every entity must for each financial year prepare an 
annual report. The Council of a municipality must within nine months after the 
end of a financial year deal with the annual report of the municipality and of any 
municipal entity under the municipality's sole or shared control in accordance 
with section 129. 

Section 129 of the Municipal Finance Management Act (MFMA) 56 of 2003, requires that: 

(1) The Council of a municipality must consider the annual report of the 
municipality and of any municipal entity under the municipality's sole or shared 
control, and by no later than two months from the date on which the annual 
report was tabled in the council in terms of section 127, adopt an oversight 
report containing the council's comments on the annual report, which must 
include a statement whether the council: 

a) has approved the annual report with or without reservations; 

b) has rejected the annual report; or 

c) has referred the annual report back for revision of those components that 

can be revised. 

Every attempt has been made to align the submission of this Annual Performance Report with the 
submission of the Annual Financial Statements for the Office of the Auditor-General. 

LESSONS LEARNT 

Reporting requires that the priorities of the organisation, its performance objectives, indicators, 
targets, measurements and analysis, are taken and presented in a simple and accessible format, 
relevant and useful to the specified target groups for review. While it is important that the reporting 
formats are relevant, useful and cater for the readers' needs in reviewing performance, the 
existence of too many reporting formats can become both confusing and burdensome to the 
organisation. The ideal situation is the existence of one reporting format that contains the necessary 
information for all users, yet remains simple and accessible to all users. 
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It is also apparent that in order for an effective PMS to be realized, it becomes necessary for all 
stakeholders to be involved in the planning, monitoring and review process. Of specific note, is the 
need for the streamlining of oversight activities by the Council and Community through processes 
specified in a framework to be aligned to other key strategic processes of the organisation. 

Perhaps one of the critical factors influencing performance in the organisation is the value chain and 
instilling a culture of performance. This would include amongst others - change management and 
team building techniques, awareness of and practicing of Batho Pele principles and a Code of Ethics. 
Leadership and management processes are key to ensuring an outcome driven entity with 
recognition and acknowledgment systems being implemented. It is therefore deemed appropriate 
to ensure that performance management is cascaded to all levels of employees. 

For the performance management process to be efficient, it is necessary for a relevant and effective 
system to be implemented to ensure accurate reporting that is aligned to financial reporting 
processes. This must be followed by effective risk management and internal audit processes to 
ensure that review mechanisms are implemented timeously. 

The institutional arrangements within the organisation must be such that it supports the process. 
This would include sufficient capacity to lead the process and to ensure that compliance issues are 
administered. The need for each department to also identify performance champions 
administratively to co-ordinate performance information to support the Performance Manager and 
leaders is critical for ensuring compliance with reporting requirements. This would include adequate 
administrative systems such as record keeping, consistency with administrative support officials. 
Furthermore, ongoing awareness and training is necessary to ensure that the municipality is abreast 
of all performance related issues and how this integrates into other municipal processes. 

The need for improved Intergovernmental Relations to ensure streamlining of performance based 
reporting processes is also necessary. This would require that all spheres of government to integrate 
and co-ordinate these reporting requirements through the identification and rationalisation of key 
performance indicators aligned to the National Growth Path. Furthermore, the alignment to the 
national government Medium Term Strategic Framework and national priorities is necessary to 
ensure that all spheres of government are striving to common goals and targets. It is also deemed 
appropriate for a common reporting, monitoring and assessment process to be developed for all 
spheres of government in respect of specific key intervention /performance areas. 

DEVELOPMENT STRATEGY 

The Development Strategy for the ILM is designed to fit-in and give effect to the objectives of both 
the national and provincial development strategies. This includes the NDP (Vision 2030) and various 
government programs. ILM IDP also fits within the provincial development framework as set out in 
the PGDS. The ILM strategy covers the following: 

a) Strategic Fit (Alignment with National and Provincial Development Strategies). 
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b) ILM Long-Term Strategic Direction and Organizational Culture. 


c) ILM Short to Medium Term Strategies and Action Plans. 


ALIGNMENT WITH NATIONAL AND PROVINCIAL STRATEGIES 
Strategic Fit: National 

The strategic approach is meant to highlight the impact that the municipality seeks to achieve short 
to long term goals as outlined in the NDP. As indicated in the I DP, in addition to Outcome 9, the ILM 
will contribute to the attainment of outcomes 2, 4, 5, 6, 8, 10 and 12 with the 5 KPAs as the strategic 
areas for intervention. As such, the development strategy for the ILM is designed to address issues 
that are specific to the ILM while also contributing to the attainment of the national and provincial 
priorities. 

BACK TO BASICS AND LOCAL GOVERNMENT TURN AROUND STRATEGY 

In line with the National Turnaround strategy, the ILM Municipality also strives to address the 
turnaround priorities as identified below. The PMS of the municipality caters for the monitoring of 
targets set against these activities as included in the IDP. 

Back to Basics-Building a caring and accountable local governance. 

Pillars of Back to Basics: 

a) Good Governance 

b) Public Participation: Putting People First 

c) Basic Services: Creating Conditions for Decent Living 

d) Sound Financial Management 

e) Building Capable Institutions and Administrations 

LOCAL GOVERNMENT OUTCOME 9 

The national government has adopted an Outcomes Based Approach to development as a means to 
focus government initiatives and manage public expectations. Based on the MTEF, Outcome 9 deals 
with local government and affects ILM directly. It moves from a premise that local government is a 
key part of the reconstruction and development effort in South Africa, and that aims of 
democratising society and growing the economy inclusively can only be realized through a 
responsive, accountable, effective and efficient local government system that is part of a 
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developmental state. The ILM PMS also supports Outcome 9 and specific KPI's aligned to outputs 
specified below are included in both the Organisational scorecard and SDBIP's. 

The government has identified the following outputs for Outcome 9: 

a) Output 1 : Implement a differentiated approach to municipal financing, planning and 
support. 

b) Output 2 : Improving access to basic services 

c) Output 3 : Implementation of the Community Work Programme 

d) Output 4 : Actions supportive of the human settlement outcome 

e) Output 5 : Deepen democracy through a refined Ward Committee Model 

f) Output 6 : Administrative and financial capability 

g) Output 7 : Single window of coordination 
PRIORITY ISSUES AS IDENTIFIED IN THE 3RD GENERATION IDP 


• Delivery of human settlements - housing 

• Upgrading and expansion of existing infrastructure 

• Inefficient spatial integration and poor land use management. 

• Poverty and unemployment. 

• Rural development and Urban renewal 

• Public participation and Governance 

• Insecurity of land tenure 

• Infrastructure investment Program 

• Debt collection and management 


3.27 ORGANISATIONAL SCORE-CARD 2015/16 ANALYSIS 

The above-mentioned strategic priorities as identified in the IDP, cascades into the 
Performance Management System of the Municipality through the 5 year organisational 
score-card (Appendix 1). 

For the 2015/16 financial year, a total of 109 Key Performance Indicators (relevant and 
applicable) are evaluated against targets set as summarized below:- 
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KEY 

AREA 


PERFORMANCE 


Service Delivery and 

Infrastructure 

Development 


Financial Viability and 
management 


Social and Local 
Economic Development 


Good Governance and 
Public Participation 


Institutional 

Development 

transformation 


and 


Total 


TARGET MET & 
EXCEEDED 


12 


34 


24 


14 


92 


TARGET NOT 
MET 


TARGET NOT 
MET BUT IN 
PROGRESS 



TOTAL 

NUMBER 

KPI'S 


OF 


12 


34 


24 


21 


18 


109 


From the above 92 of targets were achieved for all key performance indicators on the 
organisational score-card linked to the IDP, of which some of KPI's were over achieved. 14 
of targets were not achieved, with 3 of targets being partially achieved or still in progress 
and some not met at all. 

Where performance was not reported and/or reported but was not backed with relevant or 
sufficient evidence, the target was deemed to have not been achieved. 

The graph below illustrates the %age performance against each KPA as included in the 
organisational score-card for the 2015/16 financial year. 
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Scorecard Analysis 


12000% 

10000% 

8000% 

6000% 

4000% 

2000% 

0% 

Service Delivery Financial Social and Local Good Institutional Percentage 

and Viability and Economic Governance and Development 

Infrastructure management Development Public and 

Development Participation transformation 

■ TARGET MET & EXCEEDED ■ TARGET NOT MET 

■ TARGET NOT MET BUT IN PROGRESS ■ TOTAL NUMBER OF KPI'S 

Figure 1 Performance against National KPA's 2015/16 

Further detail on the capital programme status and performance is included in Appendix 3. 

3.28 SERVICE DELIVERY BUDGET IMPLEMENTATION PLANS (SDBIP) 2015/16 



Performance on SDBIP's for each of the departments is attached as Appendix 2. with the 
assessment being done on reviewed Actuals against Portfolio of evidence submitted by 
departments. This is still subject to an auditing and verification process. This report is also 
subject to a formal evaluation process being conducted by the Municipal Manager. 

The methodology used for the assessment is based on the rating calculator for Municipal 
Manager's and managers directly accountable to the Municipal Manager. The Score-cards 
were reviewed against actuals reported against submission of Portfolio of evidence which 
was also subject to an internal audit process. 


Budget and Treasury 


Corporate and 
Community Services 


TARGET MET & 
EXCEEDED 



TARGET NOT 
MET BUT IN 
PROGRESS/ 
PARTIALLY 
MET 


TOTAL NUMBER 
OF TARGETS 


31 


35 
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Executive and 

Council 

Infrastructure and 
Planning Services 

Total 


22 


23 

97 

85% 



3 


0 

3 

3% 


25 


23 

114 

100% 


The total number of Targets on the performance score-cards (Departmental SDBIP's) is 114 
(relevant and applicable) of which targets on the score-cards forms the basis of this 
assessment. 


From the table above, 97 (85%) of Targets have been met for the year under review on the 
SDBIP's holistically, with 3% of targets either partially met or still in progress. Only 12% of 
the targets are not met at all where an intervention is required. 


The following is a Graphical representation of performance by Department. 


120 % 

100 % 

80 % 

60 % 

40 % 

20 % 

0 % 


Departmental Performance Analysis 



Budget and Corporate and Executive and Infrastructure and Total 
Treasury Community Council Planning Services 

Services 


TARGET MET & EXCEEDED 
^■TARGET NOT MET 

^—TARGET NOT MET BUT IN PROGRESS/ PARTIALLY MET 
TOTAL NUMBER OF TARGETS 


Figure 2 Departmental SDBIP Performance 2015/16 


3.29 CAPITAL PROGRAMME PERFORMANCE 2015/16 


A detailed capital status report highlighting the status of the capital programme as at 
the 30 June 2016 is included as Appendix 3. 
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This assessment is based on reported information only as well as a technical review 
against the submitted Portfolio of Evidence. The assessment is also subject to an 


internal audit and verification process. 

The status of the capital program is illustrated below: 


DEPARTMENT 


Budget and Treasury 


Corporate and 

Community Services 


Executive and Council 


Infrastructure 
Planning Services 


and 


%AGE 


COMPLETED 


0 


0 


100 % 


IN 

PROGRESS 


0 



TOTAL 
NUMBER OF 
PROJECTS 


0 


Budget 

spent 


0% 


0% 


0% 


100 % 


100% 


It should be noted that only the Infrastructure and Planning Services Department that have 
capital projects, other Department perform supporting services within the Municipality. 
From the above table 100% of projects were completed during the 2015/16 financial year 
with 0% of project still in progress. 0% of projects were either not commenced with or 
require an intervention. 

Project Implementation plans encouraged at the beginning of the year to serve as a tool to 
be used for the planning and monitoring of projects against cash flow projections are being 
utilized effectively. Interdepartmental co-ordination and co-operation is also encouraged at 
the planning stage to ensure alignment with planned targets. 

For this purpose, joint door-to-door visits to Departments between Office of the Municipal 
Manager and Budget and Treasury Office were carried out during year. The year under 
review also saw the Financial Recovery Committee actively monitoring the performance 
against the capital programme with joint Council Representatives meetings. 

The performance against the capital programme has maintained its 100% MIG expenditure 
over the past three consecutive years 

3.30 OVERALL COMMENT 

a) The progress and performance made in respect of meeting organisational and 
operational targets are commended. 
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b) Additional monitoring, evaluation and review at a departmental level on at least a 
monthly basis is compulsory to encourage adherence to planned programmes especially 
the capital programme. 

c) Internal co-ordination systems and processes require review to ensure improved co- 
ordination. 

d) Alignment of the Financial System to the Performance Management System must be fast 
tracked. 

e) Internal Auditing processes should be seen as supportive of and value-adding to the 
performance management process. 

f) Record keeping and document management approaches will determine the quality of 
the evidence to be submitted for evaluation purposes 

GENERAL RECOMMENDATIONS FOR IMPROVEMENT 

a) That Heads of department ensure that the performance information and the 
Portfolio of Evidence is submitted timely; 

b) That evidence submitted be signed off by Head of Department in order to ensure 
that information is valid and correct 

c) That where applicable the department communicates with responsible department 
to merge certain KPI and provide information corresponding to each other for 
alignment purposes 

d) That Head of Department and responsible managers conduct monthly meetings to 
monitor compliance with all targets and reporting requirements 

e) That alignment of financial and non-financial performance information be fast 
tracked, and that BTO support departments in this regard 

f) Regular monitoring and oversight required for all targets set 

g) That project task teams be established for all projects where co-ordination and 
integration is required 

h) That a system be developed to ensure monitoring of all service providers 
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i) That Intergovernmental Relations structures be established to better align and co- 
ordinate development priorities and reporting requirements for the municipality 

3.31 ASSESSMENT OF SERVICE PROVIDERS 2015/16 


The monitoring of the service provider performance is ensured through the signing of the 
Service Level Agreement and is currently being done by SCM. The end user departments 
monitors performance of Service providers who fail to perform the necessary action is taken 
including the termination of the contract or cancellation of an order is taken by the relevant 
department. 

The following assessment key is used for this purpose:- 


Assessment Key 


The service has been provided at acceptable standards and 
within the time frames stipulated in the SLA/Contract 


Satisfactory or 
Progress 


The service has been provided at acceptable standards and 
outside of the timeframes stipulated in the SLA/Contract / 
contract still in progress 



The service has been provided below acceptable standards 


The following are the service providers engaged in each business unit during the 2015/16 
financial year. 


BID NO. 

SERVICE PROVIDER AWARDED TO 

CONTRACTED 

AMOUNT PER 

CONTRACT 

Assessment of 

Service Provider's 
Performance 

A1E0001 

A1 Electrical 

149 598,52 


AAR0001 

AaroT Solutions (Pty) Ltd 

1 330 348,42 


AFR00001 

African Link Travel 

134 557,00 


AUD001 

Auditor General 

1 223 080,67 


AUT0001 

Autopage 

169 785,99 


BHE0007 

BHENGUZA TRADIG ENTERPRISE 

181 260,00 
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BID NO. 

SERVICE PROVIDER AWARDED TO 

CONTRACTED 

AMOUNT PER 

CONTRACT 

Assessment of 

Service Provider's 
Performance 

BII0001 

Bl INFRASTRUCTURE 

CONSULTANTS(PTY)LTD 

1 513 156,98 


BOSOOOl 

Boston Ink Engineering (Pty) Ltd 

4 428 508,86 


BRI0001 

Bright Idea Projects cc 844 cc 

144 717,49 


COM0003 

COMPUTEK TECHNOLOGY SOLUTIONS 

(KZN) CC 

196 992,00 


CON0003 

Consa Trading Enterprise 

537 115,92 


CROOOOl 

Crosscheck Information Bureau (PTY) 

LTD 

205 200,00 


ENOOOOl 

ISIVUNO HR SOLUTIONS T/A ENO 

DEVELOPMENT SERV 

179 800,00 


ESK00001 

Eskom (consumption) 

273 636,97 


ESK001 

Eskom (Indigent) 

3 740 601,83 


EYA001 

EYAMAKHOSAZANE TRADING CC 

77 341,35 


GOL0006 

GOLD REEF MOTORS (PTY) LTD T/A 

HALFWAY HOWICK 

141 360,00 


GOQOOOl 

GOQO BUSINESS ENTERPRISE CC 

845 967,48 


GSH001 

G & S Hardware & Building Suppliers cc 

418 448,59 


IMP002 

Impendle Taxi Association 

154 968,00 


INK002 

INKONJANE DEVELOPMENTS (PTY) LTD 

565 683,66 


ISA0002 

ISALULEKO PROJECT MANAGERS 

658 645,26 


ISI0009 

Isivuno Actioneers and Brokers PTY LTD 

179 800,00 


KHU0008 

KHUPHUKANI ELECTRICAL 

1 606 632,15 


LAT0002 

LATERAL UNISON INSURANCE BROKER 

138 722,49 


MAG0003 

MAGEZA AND SONS CONSTRUCTION 

331 378,05 


MIL001 

Mills Fitchet Natal (PTY 

125 172,00 


MNG0003 

MNGUNI WELL cc 

686 700,36 


NAS00001 

Nashua 

716 732,82 


NAS001 

Nashua Maritzburg 

226 853,49 


NE00002 

NEOLENKHENSI (PTY) LTD 

358 000,00 
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BID NO. 


SERVICE PROVIDER AWARDED TO 


CONTRACTED 

AMOUNT PER Assessment of 
CONTRACT Service Provider's 
Performance 


NJA0002 

NJABS INVETMENTS 

3 059 348,71 

PAS00001 

Pastel Softline 

181 882,00 

PAY00001 

Pay Day Software Systems Pty Ltd 

152 990,13 

SAK0005 

SAKHISIZWE YOUTH DEVELOPMENT 

FACILI TRUST 

179 800,00 

SAL007 

SALGA 

510 000,00 

TEL001 

Telkom 

143 028,51 

TRA0003 

TRADEQUICK 1079 

1 513 097,33 

VODOOOOl 

Vodashop (Midlands Mall) 

640 497,67 

WEB001 

Websmart 

121 500,00 

WIT001 

Wits Business School 

48 500,00 


See the Annual Performance Report Attached 


CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


2015/16 

Employee Totals, Turnover and Vacancies 


Description 

Employee Number 
2015/16 

Number of Approved 

Posts 

2015/16 

Vacancies 

Finance Department 

14 

15 

01 

Infrastructure & 

Planning Department 

22 

26 

02 
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Corporate & 

Community Services 
Department 

43 

35 

01 

Executive 

Department 

09 

10 

0 










Organogram not yet approved that is why under corporate department number of employees is 
more than the number of approved posts. The unavailability of funds prevented the municipality to 
fill most positions and this contributed to vacancy rate. 

Turnover Rate 


Details 

Total Appointments as of 
beginning of Financial Year 

No. 

Terminations during the 

Financial Year No. 

2015/16 

08 

05 

Finance Interns 2015/16 

04 



HR Policies 

Last adoption of HR Policies by Council was the 25 June 2015 and must be reviewed annually. 


Injury, Sick and Suspensions 

Number and cost of injury on duty (N/A) 
Number and period of suspension (N/A) 


Employees by Group and Gender 


Designations 

Male 

Female 

Total 

Top Management 

1 


1 
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Senior Management 

3 


3 

Professionally qualified and 
experienced specialist and 
mid Management 

4 

2 

6 

Skilled Technical and 

Academically qualified 

workers, junior 

management. Supervisors, 

foremen and 

superintendents 

6 

6 

12 

Semi-Skilled and 

discretionary decision 

making 

13 

19 

32 

Unskilled and undefined 

decision making 

25 

9 

34 

TOTAL PERMANENT 

52 

36 

88 

Non-Permanent 

04 




COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 
4.2 POLICIES 


The Municipality has reviewed Human Resources policies and policies were consolidated into a 
Human Resources Policy Manual which was adopted by Council. 

• The need for the policy stems from section 67 of the Municipal Systems Act which requires 
the Municipality, amongst other things, to develop and adopt appropriate systems and 
procedures to ensure fair, efficient, effective and transparent personnel administration, in 
accordance with the applicable law and subject to any applicable collective agreement. 

• The Manual is intended to create a framework for decision-making in respect of human 
resources management in the Municipality. As such it attempts to establish a set of rules for 
the consistent interpretation and application of collective agreements and legislation 
governing human resources management in the Municipality. 

• The policies contained in the document cover most of the human resources management 
issues that the Municipality experiences from day to day. 

• The Manual contains the human resources policies and procedures of the Impendle 

Municipality. 
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• The policies and procedures prescribed in the Manual apply to all employees of the 
Municipality. 

• The Municipal Manager and departmental heads are responsible and accountable for the 
implementation and application of the policies and procedures. 

• The policies and procedures contained in the Manual must be read together with, and 
interpreted consistently with, the relevant collective agreements and legislation. 

• Whenever there is a conflict or inconsistency between any policy contained in the Manual 
and any collective agreement or legislation, the provisions of such collective agreement or 
legislation prevails. 

• Where the policies and procedures contained in the manual differ from the conditions of 
service currently applicable to the section 57 employees, in terms of their employment 
contracts the specific conditions of service in the employment contracts will prevail. 

During the 2014/15 financial year a review of policies was done and the Municipality developed 
comprehensive human resources Policy Manual. 

The policies basically consist of both human resources and corporate operational and procedural 
policy framework. The goals of the human resource policy framework are to: 

The goals of the human resource strategy are to: 

• Ensure that the required number of employees with the required skills and expertise are 
available when needed 

• Ensure sound labour relations 

• Ensure that employees are developed in accordance with the Work Place Skills Plan 

• Enhance the quality of institutional and individual performance; 

• Ensure that all relevant human resource systems are established and implemented 

• Promote Occupational Health and Wellness Services 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council 

or 

comment on failure to 
adopt 

1 

Recruitment, 

Selection, 

Appointment, 

Yes 

Yes by council 

25 June 2015 
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Placement, 
Demotion & 

Transfer 




2 

Relocation Policy 

Yes 

Yes by council 

25 June 2015 

3 

Labour Relations 

Yes 

Yes by council 

25 June 2015 

4 

Employee 

Remuneration 

Yes 

Yes by council 

25 June 2015 

5 

Allowances: 
Housing and Car 

Yes 

Yes by council 

25 June 2015 

6 

Essential Services 

Yes 

Yes by council 

25 June 2015 

7 

Employee 

Benefits Schemes 

Yes 

Yes by council 

25 June 2015 

8 

Subsistence and 
Travelling 

Yes 

Yes by council 

25 June 2015 

9 

Working Hours 
and Attendance 

Yes 

Yes by council 

25 June 2015 

10 

Leave 

Yes 

Yes by council 

25 June 2015 

11 

Occupational 
Health, Employee 
Wellness and 

Workplace Safety 

Yes 

Yes by council 

25 June 2015 

12 

Training and 

Development 

Yes 

Yes by council 

25 June 2015 

13 

Career 

Opportunities 
and Succession 
Planning 

Yes 

Yes by council 

25 June 2015 

14 

Use of Municipal 
Equipment and 
Vehicle 

Yes 

Yes by council 

25 June 2015 

15 

Leave 

Yes 

Yes by council 

25 June 2015 

16 

Occupational 

Health 

Yes 

Yes by council 

25 June 2015 
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4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and cost of injuries on c 

uty 

Type of injury 

Injury leave 
taken (days) 

Employees 
using injury 
leave (No) 

Proportion 
employees 
using sick 

leave (%) 

Average injury 
leave per 

employee 
(days) 

Total 
estimated 
costs (R0.00) 

Non 

N/A 

N/A 

N/a 

N/A 

N/A 


Number and periods of suspension 

Position 

Nature of alleged 
misconduct 

Date of 

suspension 

Details of 

disciplinary 
action taken or 
status of case and 
reasons why not 
finalized 

Date finalized 

N/A 

N/A 

N/A 

N/A 

N/A 


Employees by Group and Gender 


Designations 


Gender 

Total number of 
employees in 

group 

Lower skilled (levels 1-2) 

Female 

12 

male 

16 

Skilled (3-5) 

Female 

10 

Male 

09 

High skilled production (6-8) 

female 

15 

Male 

01 

Highly skilled supervision (9-12) 

female 


Male 

02 

Senior management (13-15) 

female 

08 

Male 

09 

MM and S57 

Female 


Male 

04 

Total 


96 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


4.4SKILLS DEVELOPMENT AND TRAINING 2015/16 

Unemployed Learners 
Hospitality Learnership- 
Emploved Learners 
MFMP - 06 ongoing training 
Human Resources Indicators 

Workplace Skills Plan submitted on the 31 April 2016. 

Employment Equity Report submitted on the 12 December 2016. 

Period for Employment Equity Plan (2012 to 2016) therefore, the new Employment Equity Plan is 
required. 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


EMPLOYEE EXPENDITURE 

Table 4.4.6: Employee related costs, 205 and 2016 



2015 

2016 

Employee related costs - salaries and wages 



Employee related costs - contributions for UIF, pensions, 
and medical aid 



Travel, motor car, accommodation, subsistence and other 
allowances 



Housing benefits and allowances 



Overtime payments 



Performance bonuses 



Long-service awards 



Provision for bonuses 



Current service cost 



Provision for leave 



Total employee related costs 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

5.1 STATEMENTS OF FINANCIAL PERFORMANCE 

Actual spend employee costs in Impendle is above the expected norm. Costs on Repairs 
& Maintenance are below the benchmark norm of 20%. However the actual ratio is slightly 
above the budget range of 5, 4% (Adjusted). 


Table 5.1.1: Operating Ratios (Provisional), 
2016 


Financial Performance 

2014-15 '0000 

2015-16 '0000 

Property rates 

4 044 

4 064 

Service charges 

1 174 

570 

Investment revenue 

622 

1293 

Transfers recognized - operational 

51 114 

62 649 

Other own revenue 

93 

41 77 

Total Revenue (excluding capital transfers 
contributions) 

57 053 

72 758 

Employee costs 

16 359 

19 747 

Remuneration of Councilors 

1965 

2 106 

Debt impairment 

2 759 

863 

Depreciation & asset impairment 

6 057 

6 517 

Finance charges 

99 

292 

Repairs and Maintanance 

591 

892 

Transfers and grants 

11065 

13 036 

Contracted Services 

1 176 

1480 

Other expenditure 

12 650 

16 693 

Total Expenditure 

52 717 

61 631 

Surplus/(Deficit) 

4 355 

11 127 
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5.2 GRANTS 


Table 5.2.1: Financial Overview, 2014 


Grant Performance 

R'000 

Grant Description 

2014/15 

2015/16 

Year 0 Variance 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Original 

Budget % 

Adjustment 
Budget % 

Operating Transfers and 
Grants 







National Government: 

33 900 

42 928 

42 928 

40 290 

93.85% 

93.85% 

Equitable share 

26 874 

32 943 

32 943 

30 307 

91.99% 

91.99% 

Municipal Systems 

Improvement 

933 

930 

930 

929 

99.89% 

99.89% 

Finance Management 

1799 

1800 

1800 

1799 

99.94% 

99.94% 

Integrated National 

Electrification Programmed 

3 000 

6 000 

6 000 

6 000 

100% 

100% 

EPWP Incentive 

1294 

1255 

1255 

1255 

100% 

100% 








Provincial Government: 

696 

723 

1 103 

723 

100% 

65.91% 

Art and Culture 

696 

723 

1 103 

723 

100% 

65.91% 

District Municipality: 







Other grant providers: 







Total operating Transfers 

34 596 

43 651 

44 031 

41 013 

93.96% 

93.14% 








Capital Transfer 

11 736 

12 063 

12 063 

17 063 

100% 

141.44% 

Municipal Infrastructure grant 

11736 

12 063 

12 063 

17 063 

100% 

144.44% 

Total Transfers and Grants 

46 332 

55 714 

55 714 

58 076 

104.24% 

104.24% 
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5.3 ASSET MANAGEMENT 


INTRODUCTION OF ASSET MANAGEMENT 

Asset Management can be defined as the strategic management of fixed assets during their life in 
the organization. Fixed assets useful life encompasses Acquisition, use, maintenance and disposal. 

The Fixed asset register is managed by the Finance department. The Municipality's fixed assets are 
physically counted at least once per annum and the asset register is subsequently updated 
accordingly. The municipal assets are barcoded for security and physical identification purpose, the 
barcode corresponds with the asset register. Controls have been introduced to discourage the abuse 
of motor vehicles, these controls include physical inspection of the municipalities vehicles as they 
leave and return to the municipal premises. 

TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0 

Asset 1 

Name 

Turnkey Electrification 

Description 

Lelectrification of houses in Ward 1, 2,3 and 4 

Asset Type 

Community Asset 

Key Staff Involved 

Infrastructure Department 

Asset Value 

6,672,470 

Capital Implications 

Capital asset 

Future Purpose of Asset 

Community 

Describe Key Issues 

Electrification benefits the community 

Policies in Place to 
Manage Asset 

Asset Management Policy 


Asset 2 

Name 

Constructions of Roads in Impendle Village (MIG Project) 

Description 

Roads 

Asset Type 

Community 

Key Staff Involved 

Infrastructure Manager 

Asset Value 

4,385,964.91 

Capital Implications 

Capital Asset 

Future Purpose of Asset 

Community Asset 

Describe Key Issues 

Easy Access Roads for the community 

Policies in Place to 
Manage Asset 

Asset Management policy 


Asset 3 

Name 

Construction of Phindangene creche (MIG Project) 

Description 

Hall and Creche 

Asset Type 

Community Asset 

Key Staff Involved 

Infrastructure Manager 

Staff 

Responsibilities 

Overlook the progress of the project 

Asset Value 

3,005,990.20 
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Capital Implications 

Capital asset 

Future Purpose of Asset 

Community 

Describe Key Issues 


Policies in Place to 
Manage Asset 

Asset Management Policy 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE 

INDICATORS 



Year 2013 

Year 2014 

Year 2015 

Year 2016 

Liquidity Ratio 

1.317263927 

0.107687614 

1.337733773 

1.907886435 

Current Assets 

20548 

1059 

6080 

9072 

Current Liabilities 

15599 

9834 

4545 

4755 



Debt coverage 

Debt 

Revenue 


Year2013 Year 2014 Year 2015 Year 2016 


0.288784805 0.052627905 0.020447384 0.053011353 

15599 3016 1181 3857 

54016 57308 57758 72758 


0.35 

0.3 

0.25 

0.2 


0.15 

CH, 

0.1 

0.05 

10 > 

0 


Debt Coverage 


0.288784805 



Year 2014 


0.020447384 
Year 2015 


0.053011353 


Year 2016 


Year2013 




Capital Charges to Operating 


Expenditure 

0.004028984 

0.002304094 

0.007113455 

0.002709675 

Interest paid 

129 

100 

375 

167 

Operating expenditure 

32018 

43401 

52717 

61631 


Capital Charges to Operating Expenditure 

0.008 
0.007 
0.006 
0.005 

0.004 0.0040 22984 

0.003 
0.002 
0.001 
0 

Year 2013 Year 2014 Year 2015 Year 2016 


0.002304094 


0.002709675 



Employee Cost 
Employee Cost 
Operating Revenue 


Year 2013 
0.253061783 
12935 
51114 


Year 2014 
0.296203635 
15628 
52761 


Year 2015 
0.380530356 
16359 
42990 


Year 2016 
0.361038486 
19747 
54695 
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0.022268724 0.009193337 0.011210805 0.014473236 


Repairs and Maintenance 
Total Repairs 713 399 591 892 

Expenditure 32018 43401 52717 61631 


0.025 

0.02 

0.015 

0.01 

0.005 

0 


Repairs and Maintanance 


0.022268724 


0.009193337 


0.011210805 


0.014473236 


Year 2013 Year 2014 Year 2015 Year 2016 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 

5.5 CAPITAL EXPENDITURE 


Capital Expenditure YearO: Financial Services 

Capital Projects 

Year 0 

Budget 

Adjustment 

Actual 

Expenditure 

Variance from Total Project 
original budget Value 

Project A 

Turnkey 

Electrification 

6 000 

6 000 


100% 


Project B MIG 

12 063 

12 063 


100% 
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5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 2015/2016 

Details 


Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

Variance (%) 

Source of finance 





External loans 

Public contributions and 

donations 

3 000 

3 000 

1868 

62.26% 

Grants and subsidies 

43 651 

44 031 

44 586 

101.26% 

Other 

15 318 

1615 

4 177 

27.26% 

Total 










Percentage of finance 





External loans 

Public contributions and 

donations 

0% 

0% 

-% 

0% 

-% 


Grants and subsidies 

% 

% 

% 


Internal Generated Fund 

% 

% 

% 


Capital expenditure 





Electrification 

~ 

~ 


0% 

Roads 

~ 

~ 

~ 

-% 

Total 


~ 

~ 

-% 

Percentage of expenditure 





Electrification 

-% 

-% 

-% 

-% 

Roads 

-% 

-% 

-% 

-% 



5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 
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Capital Expenditure of 5 largest projects 

Name of Project 

Original 

budget 

Adjustment 

budget 

Actual 

Expenditure 

Original 

variance 

Adjustment 

1. Turnkey Electrification 

6 000 

6 000 

6 672 

111.20% 

2. Construction of Roads 
within Ipmendle Village 





3. Construction of 

Phindangene Crech 





4. Conrtuction of Qwabede 
road 





5. Construction of Upper 
Makhuzeni creche 






Name of Project - A 

Turnkey Electrification 

Objective of Project 

Electricity Electrification of the community that do not have 
the electricity in ward 1,2,3 & 4 

Delays 

No Delays 

Future Challenges 


Anticipated citizen benefits 

Improve accessibility by providing electrification for Impendle 
citizens. 

Name of Project - B 

Construction of Roads within Impendle Village 

Objective of Project 

Provide a basic service to the community. 

Delays 

No Delays 

Future Challenges 

High budget cost 

Anticipated citizen benefits 

MIG projects provide services such as roads, community halls 
and creches. 

Name of Project - C 

Construction of Upper Makhuzeni Creche 

Objective of Project 

Provide basic service to the community, 

Delays 

No Delays 

Future Challenges 


Anticipated citizen benefits 

The community will use the community hall for community 
events and youth activities. 

Name of Project - D 

Construction of Phindangene hall and Creche 

Objective of Project 

Provide basic service to the community, 

Delays 

No delays 

Future Challenges 


Anticipated citizen benefits 

The community will use the community hall for community 
events and youth activities. 
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


Introduction to back to basics 

No back locks were reported during the period 

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 
5.9 CASH FLOW 


A positive cash flow maintained throughout the financial year. Cash flow is monitored on a daily basis, the 
municipality also reduced significantly its debt, there were no new borrowings in the financial year 
2015/2016. 

Description 

Year 2014/2015 

Year 2015/2016 

Actual 

Original Adjustment 

Actual 

CASH FLOW FROM 

OPERATING ACTIVITIES 





Receipts 





Ratepayers and other 

4 044 

1200 

2 564 

4 064 

Government - operating 

36 374 

43 651 

43 651 

39 584 

Government - capital 

13 736 

12 063 

12 063 

17 736 

Interest 

99 

320 

594 

292 

Dividends 





Payments 





Suppliers and employees 

(16 359) 

(50 364) 

(47 341) 

(19 747) 

Finance charges 

(99) 

(264) 

(256) 

(292) 

Transfers and Grants 


(5 633) 

(2 900) 


NET CASH FROM/(USED) 
OPERATING ACTIVITIES 


15 513 

13 221 







CASH FLOWS FROM 

INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 





Decrease (Increase) in non- 
current debtors 





Decrease (increase) other 
non-current receivables 





Decrease (increase) in non- 
current investments 
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Payments 





Capital assets 

(11736) 

(12 063) 

(14 525) 

(17 736) 

NET CASH FROM/(USED) 
INVESTING ACTIVITIES 

(11 736) 

(12 063) 

(14 525) 

(17 736) 






CASH FLOWS FROM 

FINANCING ACTIVITIES 





Receipts 




- 

Short term loans 





Borrowing long 

term/refinancing 





Increase (decrease) in 

consumer deposits 





Payments 





Repayment of borrowing 


(744) 

(498) 


NET CASH FROM/(USED) 
FINANCING ACTIVITIES 


(744) 

(498) 


NET INCREASE/ (DECREASE) 
IN CASH HELD 

0 

2 706 

(1802) 

0 

Cash/cash equivalents at the 
year begin: 


7 660 

4 634 


Cash/cash equivalents at the 
year end: 


10 366 

2 841 



5.10 BORROWING AND INVESTMENTS 


KZN224 Impendle - Table B8 Cash backed reserves/accumulated surplus reconciliation - 

Description 

Ref 

Budget Year 2015/16 

Original 

Budget 

Prior 

Adjusted 

Accum 

. Funds 

Mult 

year 

capit 

al 

Unfore 

Unavoi 

d. 

Nat. or 

Prov. 

Govt 

Other 

Adjust 

s. 

Total 

Adjusts 

Adjusted 

Budget 




3 

4 

5 

6 

7 

8 

9 

10 

R thousands 


A 

A1 

B 

C 

D 

E 

F 

G 

H 

Cash and 











investments 

available 

Cash/cash 

equivalents at the 

1 

10 366 

10 366 

(7 097) 







(428) 

(7 525) 

2 841 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


January 2015 


113 | P a g e 



year end 











Other current 

investments > 90 
days 


(6 356) 

(6 356) 

5 813 

- 

- 

- 

428 

6 241 

(115) 

Non-current assets - 

Investments 

1 


_ 


_ 

_ 

_ 

_ 



Cash and 

investments 

available: 


4 010 

4 101 

(1 284) 

- 

- 

- 


(1 284) 

(2 726) 












Applications of cash 

and investments 











Unspent conditional 
transfers 





_ 

_ 


_ 



Unspent borrowing 











Statutory 

requirements 


4 150 

4 150 

(4 150) 





(4 150) 


Other working capital 
requirements 

2 

(593) 

593 





(1 

149) 

(1 149) 

(1742) 

Other provisions 




1450 





1450 

1450 

Long term 

investments 

committed 


- 

- 





- 

- 


Reserves to be 
backed by 

cash/investments 


3 557 

3 557 

(2 700) 

- 

- 

- 

(1 149) 

(3 849) 

(292) 

Total Applications of 
cash and 

investments: 


453 

453 

1416 

- 

- 


1 149 

2 565 

3 018 


COMPONENT D: OTHER FINANCIAL MATTERS 
5.11 SUPPLY CHAIN MANAGEMENT 

The municipality has implemented all Supply chain policies, together will all the policies in the 
Budget and Treasury office the policies go to the council for review and adoption. 

The head of the SCM unit has completed attending a course at Wits, the SCM Accountant has 
attended a Municipal Finance Management Program and an SCM practitioner has also completed 
requirement modules with Wits, there is one interns in the SCM unit which has completed the 
Municipal Finance Management course. 
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5.12 GRAP COMPLIANCE 


The Municipality is fully GRAP Compliance, GRAP is the acronym for Generally Recognized 
Accounting Practice and it provides the rules by which municipalities are required to maintain their 
financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable 
and more informative for the municipality. It will also ensure that the municipality is more 
accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to 
enable National Treasury to assess the pace of progress and consider the implications 


CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 

COMPONENT B: AUDITOR-GENERAL OPINION 

6.1 AUDITOR GENERAL REPORT YEAR 2015/2016 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I audited the financial statements of the Impendle Municipality set out on pages xx to xx, which 
comprise the statement of financial position as at 30 June 2016, the statement of financial 
performance, statement of changes in net assets, cash flow statement and the statement of 
comparison of budget with actual information for the year then ended, as well as the notes, 
comprising a summary of significant accounting policies and other explanatory information. 


Accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with the South African Standards of Generally Recognised Accounting 
Practice (SA Standards of GRAP) and the requirements of the Local Government: Municipal 
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division of 
Revenue Act of South Africa, 2015 (Act No. 1 of 2015) (DoRA), and for such internal control as 
the accounting officer determines is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 


Auditor-general's responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance with the International Standards on Auditing. Those 


CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


January 2015 


115 | P a g e 


standards require that I comply with ethical requirements, and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my audit opinion. 


Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Impendle Municipality as at 30 June 2016 and its financial performance and cash 
flows for the year then ended, in accordance with the SA Standards of GRAP and the 
requirements of the MFMA and DoRA. 

Emphasis of matter 

7. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Restatement of corresponding figures 

8. As disclosed in note 40 to the financial statements, the corresponding figures for 30 June 
2015 have been restated as a result of an error discovered during 2016 in the financial 
statements of the municipality at, and for the year ended, 30 June 2015. 


Additional matters 

9. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Unaudited disclosure notes 

1 0. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars of 
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non-compliance with the MFMA. This disclosure requirement did not form part of the audit of 
the financial statements and accordingly I do not express an opinion thereon. 


Unaudited supplementary schedules 

1 1 . The supplementary information set out on pages xx to xx does not form part of the financial 
statements and is presented as additional information. I have not audited these schedules and, 
accordingly, I do not express an opinion thereon. 


Report on other legal and regulatory requirements 

12. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the 
general notice issued in terms thereof, I have a responsibility to report findings on the reported 
performance information against predetermined objectives for selected development priorities 
presented in the annual performance report, compliance with legislation and internal control. 
The objective of my tests was to identify reportable findings as described under each 
subheading but not to gather evidence to express assurance on these matters. Accordingly, I do 
not express an opinion or conclusion on these matters. 


Predetermined objectives 

1 3. I performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the service delivery and local economic development objectives 
presented in the annual performance report of the municipality for the year ended 30 

June 2016. 

14. I evaluated the reported performance information against the overall criteria of usefulness and 
reliability. 

1 5. I evaluated the usefulness of the reported performance information to determine whether it 
was consistent with the planned development priorities. I further performed tests to determine 
whether indicators and targets were well defined, verifiable, specific, measurable, time bound 
and relevant, as required by the National Treasury's Framework for managing programme 
performance information. 

1 6. I assessed the reliability of the reported performance information to determine whether it was 
valid, accurate and complete. 

17. I did not identify any material findings on the usefulness and reliability of the reported 
performance information for the service delivery and local economic development objectives. 


Additional matters 
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18. I identified no material findings on the usefulness and reliability of the reported performance 
information for the selected development objective, however, I draw attention to the following 
matters: 

Achievement of planned targets 

1 9. The annual performance report on pages xx to xx includes information on the achievement of 
planned targets for the year. 


Unaudited supplementary information 

20. The supplementary information set out on pages xx to xx does not form part of the annual 
performance report and is presented as additional information. I have not audited these 
schedules and, accordingly, I do not report thereon. 

Compliance with legislation 

21 . I performed procedures to obtain evidence that the municipality complied with applicable 
legislation regarding financial matters, financial management and other related matters. My 
material findings on compliance with specific matters in key legislation, as set out in the general 
notice issued in terms of the PAA, are as follows: 

Annual financial statements 

22. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
revenue and disclosure items identified by the auditor in the submitted financial statements 
were subsequently corrected resulting in the financial statements receiving an unqualified audit 
opinion. 


Internal control 


23. I considered internal control relevant to my audit of the financial statements, annual 

performance report and compliance with legislation. The matters reported below are limited to 
the significant internal control deficiencies that resulted in the findings on compliance with 
legislation included in this report. 


Leadership 

24. The accounting officer did not exercise adequate oversight over financial reporting and 
compliance as well as internal control. 
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Financial management 


25. Senior management did not adequately review and scrutinise the annual financial statements to 
ensure completeness, accuracy and fair presentation. This is evidenced by material corrections 
in the financial statements. 


Pietermaritzburg 
30 November 2016 



Auditing to build public confidence 


6.2 AUDIT ACTION PLAN 


NO. 

AG - 

REF 

AUDIT FINDING 

AG’s 

RECOMMENDATION/S 

PERSON 

RESPONSIBLE 

RECURRING 
ISSUE Y/N 

MANAGEMENT 

RESPONSE 

KPI 

1 

1 

A. Statement of 

comparison of budget 

and actual amounts: 

• Under the heading it is 
stated that the 

statement is prepared on 
the cash basis, however 
upon inspection of the 
statement it is evident 

that the statement has 
been prepared on the 
accrual basis. 

Steps should be taken by 
the CFO to rectify the 
disclosures to ensure 
completeness and 

accuracy of the annual 
financial statements. 

CFO 

N 

Management 
agree with the 
findings; the 

annual financial 

statements will 

be amended to 

correct the errors 
mentioned 

above. 

AFS 

preparation 

Plan 
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2 

1 

B. Accounting policies 

Steps should be taken by 
the CFO to rectify the 
disclosures to ensure 
completeness and 

accuracy of the annual 
financial statements. 

CFO 

N 


AFS 

preparation 

Plan 

• No accounting policy 
exists for the impairment 
of non-cash generating 
assets. 

• No accounting policy 

exists for the revenue 
from non-exchange 

transactions. 

• No accounting policy 

exists for budgets. 

• Accounting policy 1.13, 

revenue from exchange 
transactions is 

incomplete and has not 
dealt with aspects of 
rendering of services. 

• Accounting policy 1.5, 

property, plant and 
equipment, paragraph 5 
is contradictory to 

paragraph 4. 

• Accounting policy 1.5, 

property, plant and 
equipment, paragraph 3 
is contradictory to 

paragraph 3. 

3 

1 

C. Notes to the financial 

statements • Note 

33 General expenses: 
There is a 

misclassification of 

expenses. Children 

support is duplicated, an 
amount of R 22 422 

should be classified as 
cleaning expense and not 
children support. 

• Note 45 Budget 
differences: There are 
spelling and grammar 

errors. 

• Note 46 New standards 
and interpretations: This 
should be disclosed 
under accounting policies 
and not under the notes 
of the annual financial 

statements. 

• There is no note for 
events after reporting 
date. 

• Note 6 Cash and cash 

equivalents: From the 
audit work performed on 
cash and cash 

equivalents, not all bank 
accounts held by 

municipality during the 
year were disclosed in 
the notes of the annual 
financial statements. The 

Steps should be taken by 
the CFO to rectify the 
disclosures to ensure 
completeness and 

accuracy of the annual 
financial statements. 

CFO 

Y 


AFS 

preparation 

Plan 
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following bank accounts 
were not disclosed : 






4 

2 

Commitments recorded 

net of VAT The capital 
commitments figure in 
the annual financial 

statements has been 
disclosed inclusive of 
VAT. Upon subsequent 
inspection of the 

contract agreement 

related to Road Tech 
Engineering and in 

comparison to the capital 
commitment schedule, it 
was noted that the vat 
portion of the 

commitment has not 

been accounted for. 

The CFO should amend 
the annual financial 

statements and ensure 

that the commitments 
schedule is reviewed for 
completeness and 

accuracy prior to its 
inclusion in the annual 

financial statements 

CFO 

N 

Management 
agree with the 
finding, Annual 
Financial 

Statements and 

the 

Commitments 
Register will be 
amended to 

correct the 

capital 

commitments. 

A monthly 

commitment 
register will 
be prepared, 
updated and 
reviewed 

5 

3 

Incomplete disclosure of 

prior year provision note 

During the audit of 
the provisions, it was 
noted that 

the presentation and 

disclosure of the 

provision note for the 
2015 year end was not 
disclosed completely and 
accurately. 

Management agree with 
the finding; the Annual 
Financial Statements will 

be amended to correct 
the prior year provision's 
note. 

CFO 

Y 

The CFO should 
amend the 

annual financial 

statements and 

ensure that 

the provisions 
are completely 
and accurately 
disclosed in 

accordance with 
the financial 

reporting 
framework. 

Reviewed AFS 

6 

4 

Bad detbs set off against 

revenue In terms 

of paragraph .39 of GRAP 

1, Assets and Liabilities, 
revenue and expenses 
shall not be offset unless 
required or permitted by 
a Standard of GRAP. 
Contrary to the above, it 
was noted that bad debts 
written off amounting to 
R167,783 relating to 
traffic fines was set off 
against Revenue from 
Fines. 

The CFO should amend 
the annual financial 

statements and ensure 
that the are completely 
and accurately disclosed 
in accordance with the 
financial reporting 

framework 

CFO 

N 

Management 
agree with the 
finding; Annual 
Financial 

Statement will be 

amended to 

correct the 

classification 
error of Bad Debt 
written off in the 
Statement of 

Financial 

Performance. 

Reviewed AFS 

7 

5 

Commitments 

Overstated 

Through corroborative 
enquiry and discussion 
with the chief financial 
officer on 20 October, it 
was noted that the 
capital commitment 

relating to Mnguni Well 
cc was incorrectly 

accounted as a 

commitment despite the 
municipality settling the 
full amount at year end. 

The CFO should amend 
the annual financial 

statements and ensure 

that the commitments 
schedule is reviewed for 
completeness and 

accuracy prior to its 
inclusion in the annual 
financial statements. 

CFO 

N 

Management 
agree with the 
finding, Annual 
Financial 

Statements and 

the 

Commitments 
Register will be 
amended to 

correct the 

capital 

commitments. 

A monthly 

commitment 
register will 
be prepared, 
updated and 
reviewed 
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Upon subsequent 

inspection of payment 
vouchers and bank 

statements and it was 

confirmed that there 
is no amount owing to 
Mnguni Well cc and thus 
there was no valid 
commitment at year end. 






8 

6 

Public-Private 

Partnership 

Through corroborative 
enquiry of the municipal 
manager it was noted 
that the requirements of 
laws and regulation listed 
above were not adhered 
to when the new service 
level agreement was 
entered into with Two 
Terms Trading. Upon 
subsequent inspection of 
the contract agreement, 
it was confirmed that no 
SCM procedures and 
processes were followed 
in awarding the pilot 
project to Two Terms 
Trading and there was 
also no approbed 

deviation. No evidence 

was available for 

inspection to ensure that 
notice was given to the 
local community of its 
intention to explore the 
provision of the 

municipal service 

through an external 
mechanism or that a 
feasibility study was 
conducted prior to the 
conclusion of a public 
private partnership. 

Furthermore, it was 
noted that commission 
paid to Two Terms 
Trading was incorrecly 
classified as 

unauthorised 
expenditure in the AFS. 

The CFO should amend 
the annual financial 

statements and ensure 

that the unauthorised 
expenditure disclosure is 
accurate and complete. 

CFO 

N 

Management 
agree with the 
finding; the 

annual financial 
statements will 
be amended to 
correct the 

disclosure error. 

AFS amended 

9 

7 

Deviation with 

accounting policy- Trade 
Receivables 

During the audit of Trade 
Receivables it was noted 
that the municipality did 
not disclose Consumer 
Debtors in accordance 
with their accounting 
policy for significant 
judgments and sources 

Steps should be taken by 
the CFO to rectify the 
disclosures to ensure 
completeness and 

accuracy of the annual 
financial statements. 

Furthermore, a more 
effective review process 
should be built into the 
AFS preparation plan to 
ensure that the quality is 

CFO 

Y 

Management 
agree with the 
finding; the 

Annual Financial 
Statement will be 

amended to 

correct the error. 

AFS 

preparation 

Plan 
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of estimation 

uncertainty. Consumer 
debtors are disclosed at 
its Gross balance rather 
than Net balance in the 
AFS (Note5). 

improved prior to 

submission for audit. 





10 

8 

General duty in respect 
of waste management 

Per inspection of the 
waste/landfill site on 21 
October 2016 and from 
numerous visual 

sightings of the 

waste/landfill site and 
surroundings from the 
road, it is evident that a 
large quantity of litter 
and waste lies scattered 
within and beyond the 
perimeter fencing of the 
site, some of which has 
been blown into the 
nearby stream and the 
open field adjacent to 
the site. 

The accounting 

officer should ensure that 
the staff working at the 
waste/landfill site are 
suitably supervised and 
monitored with the view 
of ensuring that the waste 
is managed and contained 
within the perimeter of 
the site. Measures such as 
training the staff on the 
impact of waste on the 
environment and the 
importance of their role, 
including conducting 

regular site inspections 
should also be 

considered. 

Manager: 

Technical 

Services 

Y 

The municipality 
is currently 

working on a 
strategy that will 
ensure a proper 

safe environment 
and compliance 
with the licence 
conditions of the 
landfill site. The 
strategy is 

planned to be 
completed in 

February 2017 
and will be 

implemented in 
July 2017 due to 
financial 

constraints 

Completed 

Waste 

Management 

Strategy 

11 

9 

Approved Standard 

The accounting officer 
should ensure that an 
analysis is performed on 
the performance 

management processes of 
the municipality, whereby 
a detailed description of 
the input, processing and 
output processes and 

related controls are 

documented and 

approved in a set of 
Standard Operating 

Procedures for all 

performance indicators 
reported on. 

Manager: 

Technical 

Services 

N 

Management 
disagree with the 
finding; the 

Standard 

Operating 
Procedures were 

submitted to the 

audit team 

together with the 
Portfolio of 

Evidence file. 

Approved 

Standard 

Operating 

Procedures 

Operating Procedures 

not designed and 

implemented 

Upon 

performing walkthrough 
tests of the systems 
description of 

performance indicators 
for the Impendle local 
municipality, it was 
noted that no approved 
and documented 

standard operating 

procedures that clearly 
describe the input, 
processing and output 
processes was provided 
for inspection. 


COMPONENT B: AUDITOR-GENERAL OPINION 


January 2015 


123 | P a g e 


APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 



ATTENDANCE : COUNCILLORS : IMPENDLE LOCAL MUNICIPAL COUNCIL MEETINGS : July 2015 - June 2016 

TOTAL NUMBER OF MEETINGS HELD FOR THE PERIOD JULY 2015 - JUNE 2016 



JUL 

AUG 

SEPT 

OCT 

NOV 

DEC 

JAN 

FEB 

MA 

R 

APR 

MAY 

JUN 

% 

ATT 

NAME 

Ordi 

nary 

Ordina 

ry 

Ordina 

ry 

Ordinar 

y 

Ordina 

ry 

Ordina 

ry 

Ordinar 

y 

Ordinar 

y 

Ordi 

nary 

Ordinary 

Ordinar 

y 

Ordinary 

96,6 

Cllr SG 

Ndlela 




Commit 

ments 


s 




s 

s 

s 

100 

Cllr CD 

Gwala 


S 

✓ 

V 

✓ 

Commit 

ments 

Commi 

tments 

Commi 

tments 


Commitm 

ents 

Commit 

ments 

Commitmen 

ts 

100 

Cllr KM 
Dlamini 


V 

✓ 

s 

✓ 

s 



s 

V 

V 

0 

71,43 

Cllr S 

Mlaba 


S 


s 

Commi 

tments 

s 


Commi 

tments 

s 

s 

s 

s 

100 

Cllr P 
Mtolo 

✓ 

Comm 

itment 

✓ 

s 

✓ 

s 

Commi 

tments 

Commi 

tments 

V 



s 

100 

Cllr N 


Comm 

itment 


s 

✓ 

s 

y 

y 

V 

✓ 

s 

s 

100 

Cllr HT 

Zuma 


Comm 

itment 

✓ 





With 

leave 

Commitm 

ents 

✓ 




APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral Committee) and Purposes of Committees 

Mayoral Committee 

Purpose of Committee 

Oversight & Public Accounts 

Monitor financial governance of the 
municipality; 

Oversight over the annual reports of the 
municipality; 

Monitor expenditure in terms of budget allocations against 

agreed service delivery and performance targets and hold 

executive and senior managers accountable for 
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Public Places and Street Naming 

The process for the control and regulation of the naming and 

renaming of geographical features in Impendle Metropolitan 

and to keep and maintain the names bank, which is a database 

consisting of existing geographical names within the municipal 

area. 

Remunerations 

Deal with matters of remunerations and benefits payable 
to 

employees and councillors; set guidelines for an equitable 



fair procedure for the determination of salaries / wages 
of 

employees and act in line with the guidelines and procedures 

provided by SALGA and the Bargaining Council on salaries 

/ wages of employees. 

Rules 

Develop and administer the implementation of Standing 
Rules 

and Orders for the entire operations of Council; monitor 

municipalitykm's adherence and compliance to national and 

provincial legislation and regulation. 

Budget Steering Committee 

Oversee the drafting and development of the municipal 
budget 

and full compliance to MFMA provisions 


APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Administration Structure 

Department 

Manager 

Executive Department 

Mr. SI Mabaso 

Finance Department 

Mr. OV Kunene 

Corporate and Community Services 

Mr. GS Ngcobo 

Infrastructure and Planning Services 

Mr. ZC Tshabalala 


APPENDIX D - FUNCTIONS OF MUNICIPALITY 


Municipal Functions 

Function Applicable 

to Municipality 

(Yes/No)* 

Constitution Schedule 4, Part B Functions: 


Air pollution 

NO 
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Building regulations 

YES 

Child care facilities 

NO 

Electricity an gas reticulation 

NO 

Firefighting services 

NO 

Local tourism 

YES 

Municipal airports 

NO 

Municipal planning 

YES 

Municipal health services 

YES 

Municipal public transport 

YES 

Municipal public works only in respect of the needs of municipalities in the discharge of their 

YES 

responsibilities to administer functions specifically assigned to them under the Constitution of any 


other 


Potoons, ferries, jetties, piers, and harbors, excluding the regulation of international and national shipping 
and matters related 

NO 

Stormwater management systems in built-up area 

YES 

Trading regulations 

YES 

Water and sanitation services limited to potable water supply systems and domestic waste-water and 
sewage disposal systems 


Beaches and amusement facilities 

NO 

Billboards and the display of advertisements in public places 

YES 

Cemeteries, funeral parlours and crematoria 

YES 

Cleansing 

YES 

Control of public nuisances 

YES 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation -are and burial of animals 


Fencing and fences 

YES 

Licensing of dogs 

YES 

Licensing and control of undertakings that sell food to the public 

YES 

Local amenities 

YES 

Local sport facilities 

YES 

Markets 

YES 

Municipal abattoirs 

NO 

Municipal parks and recreation 

YES 

Municipal roads 

Yes (Maintenance) 

Noise pollution 

YES 

Pounds 

YES 

Public places 

YES 
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Refuse removal, refuse clumps and solid waste disposal 

Yes 

Street trading 

YES 

Street lighting 

YES 

Traffic and parking 

YES 

*lf municipality indicate (Yes or No). 



APPENDIX E - WARD REPORTING July 2014-June 2015 


APPENDIX E - WARD REPORTING 

Functionality of 

Ward 

Committees 

Name of 

Ward 

Councilor and 

elected 

Ward 

committee 

members 

Committee 

established 
(Yes /No) 

NO. of 

monthly 

committee 

meetings 
held during 
the year 

No. of 

monthly 

reports 

submitted to 
Speaker's 

Office on 

time 

No. of quarterly 
public ward 

meetings held 

during the year 

Ward Name 

(Number) 

1 

Cllr SL Mlaba 

Yes 




2 

KM Dlamini 

Yes 

9 

9 

1 

(Aprl,May,Junel4) 

3 

CD Gwala 

Yes 

11 

11 

0 

4 

SG Ndlela 

Yes 

10 

11 

2 { July,Aug,Sept 
13 & Oct,Nov,Dec 
13) 


APPENDIX R- DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


MFMA Section 71 Returns Not Made During 2014/15 According to the Reporting Requirements 

Return 

Reason Return Has Not Been properly Made on Due 

Date 

None 

N/A 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 
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